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GUIDELINES FOR PUBLIC QUESTIONS 

Section 31 of the Local Government (Meeting Procedures) Regulations 2015 

 

Questions from the public may either be submitted to the General Manager in writing or asked 
verbally at an Ordinary Council meeting.  Any question asked must only relate to the activities of 
Council [Section 31(2)(b)].   

This guideline is provided to assist the public with the requirements of Public Question Time as set 
out in the Local Government (Meeting Procedures) Regulations 2015 as well as determinations 
made by Council.  You are reminded that the public question forum is designed to accommodate 
questions only and neither the questions nor answers will be debated. 

Questions on Notice 

Written questions on notice must be received at least seven (7) days before an Ordinary Council 
meeting [Section 31(1)] and must be clearly headed ‘Question/s on Notice’.  The period of 7 days 
includes Saturdays, Sundays and statutory holidays but does not include the day on which notice is 
given or the day of the Ordinary Council meeting [Section 31(8)]. 

Questions Without Notice 

The Chairperson of an Ordinary Council meeting must ensure that, if required, at least 15 minutes 
is made available for public questions without notice [Section 31(3)].  A question without notice must 
not relate to any matter that is listed on the agenda for that meeting. 

A question by any member of the public and an answer to that question is not to be debated at the 
meeting [Section 31(4)].  If a response to a question cannot be provided at the meeting, the question 
will be taken on notice and will be included in the following Ordinary Council meeting agenda, or as 
soon as practicable, together with the response to that question.  

There is to be no discussion, preamble or embellishment of any question asked without notice, and 
the Chairperson may require that a member of the public immediately put the question. 

The Chairperson can determine whether a question without notice will not be accepted but must 
provide reasons for refusing to accept the said question [Section 31 (6)].  The Chairperson may 
require a question without notice to be put on notice and in writing. 

The Chairperson may rule a question inappropriate, and thus inadmissible if in his or her opinion it 
has already been asked, is unclear, irrelevant, offensive or relates to any matter which would 
normally be considered in Closed Session.  The Chairperson may require that a member of the 
public immediately put the question. 
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AGENDA of an Ordinary Meeting of Council 
Kingborough Civic Centre, 15 Channel Highway, Kingston 

Monday, 17 June 2024 at 5.30pm 

 

1 AUDIO RECORDING 

The Chairperson will declare the meeting open, welcome all in attendance and advise that Council 
meetings are recorded and made publicly available on its website.  In accordance with Council’s 
policy the Chairperson will request confirmation that the audio recording has commenced. 

2 ACKNOWLEDGEMENT OF TRADITIONAL CUSTODIANS 

The Chairperson will acknowledge the traditional custodians of this land, pay respects to elders past 
and present, and acknowledge today’s Tasmanian Aboriginal community.  

3 ATTENDEES 

Councillors: 

Acting Mayor Councillor C Glade-Wright 
Councillor A Antolli 
Councillor D Bain 
Councillor G Cordover 
Councillor K Deane 
Councillor F Fox 
Councillor A Midgley 
Councillor M Richardson 
Councillor C Street 

4 APOLOGIES 

Mayor Councillor P Wriedt 

5 CONFIRMATION OF MINUTES 

RECOMMENDATION 

That the Minutes of the open session of the Council Meeting No. 10 held on 3 June 2024 be 
confirmed as a true record. 

6 WORKSHOPS HELD SINCE LAST COUNCIL MEETING 

No workshops have been held. 
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7 DECLARATIONS OF INTEREST 

In accordance with Regulation 8 of the Local Government (Meeting Procedures) Regulations 2015 
and Council’s adopted Code of Conduct, the Mayor requests Councillors to indicate whether they 
have, or are likely to have, a pecuniary interest (any pecuniary benefits or pecuniary detriment) or 
conflict of interest in any item on the Agenda. 

8 TRANSFER OF AGENDA ITEMS 

Are there any items, which the meeting believes, should be transferred from this agenda to the closed 
agenda or from the closed agenda to the open agenda, in accordance with the procedures allowed 
under Section 15 of the Local Government (Meeting Procedures) Regulations 2015. 

9 QUESTIONS WITHOUT NOTICE FROM THE PUBLIC 

 

10 QUESTIONS ON NOTICE FROM THE PUBLIC 

10.1 Boundary Fencing 

At the Council meeting on 3 June 2024, Mr Charlie Biggins asked the following question without 
notice to the Chief Executive Officer, with a response that the question would be taken on notice: 

Regarding the application form for removal of trees, do Council officers advise land holders of the 
provisions for tree removal contained within section 16 of the Boundary Fences Act 1908, and that 
no Council permit is required if a land holder chooses to take advantage of the provisions contained 
within that act?  If you tick that box is the landowner advised by Council staff that this is administered 
or is authorized under the Boundary Fences Act?  

Officer’s Response: 

The Boundary Fences Act 1908 does not authorise vegetation removal for boundary fencing in 
isolation and any tree or vegetation removal for the purpose of a boundary fence must also comply 
with other relevant regulatory instruments which control the clearing of vegetation. These 
instruments include the planning scheme, covenants on the title and Part 5 Agreements.  It is noted 
that Clause 5.4.1 (h) of the planning scheme provides an exemption for tree removal located within 
1.5m of a lot boundary for the purpose of erecting or maintaining a boundary fence. The exemption 
does not extend to the removal of a tree simply on the basis of it being in proximity to a boundary or 
boundary fence. Therefore, as part of a request for tree removal it needs to be confirmed that the 
purpose of the tree removal is to enable a boundary fence to be either erected or maintained and 
the proposed tree removal is within 1.5m of this boundary. Where trees are also subject to a covenant 
on the title or a Part 5 Agreement, this tree removal requires separate assessment and approval 
from Council under these instruments, even where exempt from requiring a planning permit and 
meeting the Boundary Fences Act 1908.   

Nikki den Exter, Environmental Planner 

  

10.2 Risk Matrix 

At the Council meeting on 3 June 2024, Mr Charlie Biggins asked the following question without 
notice to the Chief Executive Officer, with a response that the question would be taken on notice: 

Why are Council insisting on using a risk matrix? You're relying on arborists to present expert advice 
and then you're asking them to put it through one of these risk matrix, which is an in house risk 
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matrix, for land holders to assess and prioritise their own trees and set their own levels.  Council will 
have a different risk level to State Growth who will have a different acceptable risk level than one of 
the schools. This is what it's designed to do. This is not fit for purpose to be imposing the baseline 
risk level without having that discussion with the land holders, they can simply say I have a zero 
tolerance of risk and the whole risk matrix is thrown out the window. Why is it included for arborists 
to use to assess a landowners tree hazard? 

Officer’s Response: 

Council utilises Australian Standards, Codes of Practice and peak bodies to inform our guidelines 
and programmes across Council, and tree risk assessment is no exception. The Tasmanian 
Arboriculture Organisation has provided advice to Council as to the appropriate methodologies to 
undertake tree risk assessments and what constitutes a suitably qualified arborist, and this is the 
standard that Council has applied.   

Tree risk assessment can be undertaken using the following methods:  

• The Quantified Tree Risk Assessment (QTRA) risk assessment. QTRA requires practitioners 
to complete 2 days of training and assessment to be deemed competent. Practitioners using 
QTRA are encouraged to engage in update training, whenever the training version has been 
updated (currently V5).  

• The VALID assessment, which uses a mix of qualitative and quantitative inputs. VALID users 
attend 2 days of training and assessment to be deemed competent. VALID qualifications need 
renewal every 5 years.  

Regarding what constitutes a suitably qualified arborist: 

• For pruning works a suitably qualified arborist will hold a minimum Certificate 3 (AHC30820 or 
equivalent) working to AS4373 or Arboriculture Australia's Minimum Industry Standard - 
MIS308.  

• For consultancy work, a Diploma of Arboriculture (AHC50520 or equivalent) or the Graduate 
Certificate of Arboriculture (GC-ARBCULT).  

Rene Raichert, NAB Coordinator 

11 QUESTIONS WITHOUT NOTICE FROM COUNCILLORS 

 

12 QUESTIONS ON NOTICE FROM COUNCILLORS 

At the time the Agenda was compiled there were no Questions on Notice from Councillors. 

13 PETITIONS STILL BEING ACTIONED  

There are no petitions still being actioned. 

14 PETITIONS RECEIVED IN LAST PERIOD 

At the time the Agenda was compiled no Petitions had been received. 
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15 OFFICERS REPORTS TO COUNCIL 

15.1 JACK JUMPERS HIGH PERFORMANCE TRAINING CENTRE 

File Number: 20.159 

Author: Daniel Smee, Director Governance, Recreation & Property Services 

Authoriser: Dave Stewart, Chief Executive Officer  

  
Strategic Plan Reference 

Key Priority Area: 1    Encourage and support a safe, healthy and connected community. 

Strategic Outcome: 1.5  An active and healthy community, with vibrant, clean local areas that 
provide social, recreational and economic opportunities.  

 

1. PURPOSE 

1.1 The purpose of this report is to consider a lease of land in the Kingborough Sports 
Precinct to the State Government for the purpose of constructing a High Performance 
Training Centre for the Tasmanian Jack Jumpers basketball team. 

2. BACKGROUND 

2.1 At its meeting of 18 March 2024 (in Closed Session), Council unanimously resolved to 
support in principle the potential location of the Jack Jumpers High Performance Training 
Centre within the Kingborough Sports Precinct and authorised the Chief Executive 
Officer to provide landowner consent for the lodgement of a development application for 
the project. 

2.2 The State Government has subsequently formally confirmed its intention to construct the 
facility within the Precinct, with the site currently utilised by the Hobart Remote Controlled 
Car Club (HRCCC) the preferred location.   

3. STATUTORY REQUIREMENTS 

3.1 The land is classified as Public Land, and it is therefore necessary that consideration of 
its potential disposal is considered in Open Session of Council in accordance with 
Section 178 of the Local Government Act 1993. 

3.2 Council must also publicly advertise its intention to dispose of the land and consider any 
objections received as a result of this process. 

4. DISCUSSION 

4.1 The Jack Jumpers currently train at the Kingborough Sports Centre and the decision to 
construct their High Performance Centre within the Precinct is a positive one for the 
Kingborough community. 

4.2 There will be a level of community use of the two courts to be constructed as part of the 
facility when they are not being used by the Jack Jumpers for training purposes.   

4.3 The potential opportunities to partner with the Kingborough Sports Centre and local 
schools are greatly enhanced by having the facility located with the Precinct.   
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5. FINANCE 

5.1 The cost of constructing the facility, including any associated support infrastructure such 
as carparking will be met by the State Government. 

5.2 Council’s contribution to the project will be to provide the land at a peppercorn rental for 
the duration of the lease agreement. 

5.3 The State Government will be required to own the asset and meet all costs associated 
with its insurance, maintenance and operations. 

5.4 The leasing model will need to be structured to reflect the position of the Auditor General 
to ensure that responsibility for asset depreciation does not rest with Council. 

5.5 In accordance with Section 177 of the Local Government Act, Council is required to 
obtain an independent valuation on the land.  This will be provided to Council as part of 
a future report. 

6. ENVIRONMENT 

6.1 There are two mature eucalyptus trees at the front of the proposed site for the facility 
that will be retained and unaffected by the development.  The site is otherwise highly 
disturbed and has no other natural values.    

7. COMMUNICATION AND CONSULTATION 

7.1 Section 178(4) of the Local Government Act requires the following public notification 
process to be followed: 

If a council intends to sell, lease, donate, exchange or otherwise dispose of public land, 
the general manager is to– 

(a) publish that intention on at least 2 separate occasions in a daily newspaper circulating 
in the municipal area; and 

(ab) display a copy of the notice on any boundary of the public land that abuts a highway; 
and 

(b) notify the public that objection to the proposed sale, lease, donation, exchange or 
disposal may be made to the general manager within 21 days of the date of the first 
publication. 

7.2 The HRCCC are the major stakeholder on the site and have been advised of Council’s 
intention to lease the facility for the development of the High Performance Training 
Centre. 

7.3 The HRCCC was notified in 2009 that their tenure at the site was limited due to higher 
priority needs for the land and this was confirmed in the KSC Precinct Plan prepared in 
2010 and the KSC Precinct Future Directions Plan endorsed by Council in 2020. 

8. RISK 

8.1 There are no risks identified in advertising Council’s intent to lease the land.  The action 
is in line with statutory requirements and provides an open and transparent process in 
which the public can make representations to the proposal. 
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9. CONCLUSION 

9.1 The State Government has requested a 49 year lease over land in the Kingborough 
Sports Precinct for the purpose of constructing a High Performance Training Centre for 
the Tasmanian Jack Jumpers basketball team. 

9.2 The proposal has economic, social and community pride benefits for Kingborough and 
the development fits well with Council’s strategic objectives for the Kingborough Sports 
Precinct. 

9.3 Given that the land in question is classified as Public Land under the definitions of the 
Local Government Act 1993, it is necessary for Council to go through a prescribed 
process of public advertising its intention to lease the land prior to a formal decision being 
made.   

10. RECOMMENDATION 

That: 

(a) Council resolves to advertise its intent to lease land within the Kingborough Sports 
Precinct to the State Government for the purpose of developing a High Performance 
Training Centre for the Tasmanian Jack Jumpers basketball team. 

(b) A further report be provided to Council providing details of the following: 

(i) Any objections received in relation to the leasing of the land; 

(ii) An independent valuation on the land; and 

(iii) Conditions relating to leasing of the land. 

 

 

ATTACHMENTS 

Nil 
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15.2 COMPLAINTS MANAGEMENT POLICY 

File Number: 12.144 

Author: Fred Moult, Chief Information Officer 

Authoriser: Dave Stewart, Chief Executive Officer  

  
Strategic Plan Reference 

Key Priority Area: 1    Encourage and support a safe, healthy and connected community. 

Strategic Outcome: 1.1  A Council that engages with and enables its community.  

 

1. PURPOSE 

1.1 The purpose of this report is for Council to consider the review of the Complaints 
Management Policy 1.20. 

2. BACKGROUND 

2.1 The Local Government Act 1993 requires Council to specify a procedure within its 
Customer Service Charter, for dealing with complaints relating to the services they 
provide.  

2.2 Council’s complaint management process is outlined in general terms within its 
Customer Service Charter, with further reference to the Complaints Management Policy 
which details how complaints can be made and how they are managed. 

2.3 This policy was introduced in February 2022 and is based on model procedures 
developed for use by councils by the Victorian Ombudsman. 

2.4 The policy promotes the value of complaints and their use to improve internal processes 
and service delivery. Good complaint handling increases confidence in public 
administration and reduces the risk of reputational harm. 

3. STATUTORY REQUIREMENTS 

3.1 The Local Government Act 1993S.339F (2)(b) requires that a customer service charter 
“specify a procedure for dealing with complaints relating to services provided by the 
council”. 

3.2 The Local Government (General) Regulations 2015 S.31 defines the matters to be 
included in a customer service charter: 

For the purposes of section 339F of the Act, a customer service charter adopted under 
that section is to include the following matters: 

(a) the manner in which a complaint referred to in section 339E of the Act may be made; 

(b) the manner in which a response to a complaint is to be made; 

(c) opportunities for a review of a response by the general manager; 

(d) the periods within which complaints are to be dealt with; 

(e) other actions that may be taken if a complainant is dissatisfied by the response; 

(f) reporting of the complaints received. 
  

https://www.legislation.tas.gov.au/view/html/inforce/current/act-1993-095#GS339F@EN
https://www.legislation.tas.gov.au/view/html/inforce/current/sr-2015-037#GS31@EN
https://www.legislation.tas.gov.au/view/html/inforce/current/act-1993-095#GS339F@EN
https://www.legislation.tas.gov.au/view/html/inforce/current/act-1993-095#GS339E@EN
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4. DISCUSSION 

4.1 The adoption of the policy has provided an improved framework for the management 
and reporting of complaints, and the identification of potential improvements to the way 
we do business. 

4.2 Complaint rates remain consistent in number and type at below 20 per quarter (excluding 
waste collection) compared to the total number of customer interactions at around 10,000 
per quarter (again excluding waste collection). 

4.3 Apart from two internal complaint reviews in the first quarter of 2022, all subsequent 
complaints have been dealt with at either tier 1 or 2.  That is, no complaints have been 
referred for internal (tier 3) or external review (tier 4) in the period to date. 

4.4 Of the complaints received (excluding waste collection), on average 50% are determined 
to be where Council is at fault and remedial action taken, the remainder being 
dissatisfaction with a Council decision or action. 

4.5 Since the introduction of the policy and the deployment of an improved complaint and 
feedback section on the web site, Council has also received an increase in positive 
feedback and compliments. 

4.6 Only minor changes are proposed to the policy relating to updates to the title of the 
General Manager to CEO, website links, and grammatical errors. 

5. FINANCE 

5.1 There are no direct financial implications associated with the renewal of this policy. 

6. ENVIRONMENT 

6.1 There are no direct environmental implications associated with the renewal of this policy. 

7. COMMUNICATION AND CONSULTATION 

7.1 Complaints data and actions from investigations are reported quarterly to Council and 
made available on Council’s web site. 

8. RISK 

8.1 This policy promotes the value and use of complaints to improve internal processes and 
service delivery. Good complaint handling increases confidence in public administration 
and reduces the risk of reputational harm and financial impacts associated with poor 
complaint management practices. 

9. CONCLUSION 

9.1 The Complaints Management Policy provides Council with a structured and transparent 
framework for the consistent management of complaints across Council and a valuable 
dataset that informs continuous improvement activities. 

10. RECOMMENDATION 

That Council adopts the Complaints Management Policy 1.20 as amended. 
 

ATTACHMENTS 

1. Existing Policy with Track Changes   
2. Updated Policy for Review     
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EXISTING POLICY WITH TRACK CHANGES 
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UPDATED POLICY FOR APPROVAL 
 

 

 

 

 

Complaints Management Policy 

 

 

 

 

 

 

Policy No: 1.20 

Approved by Council: June 2024 

New Review Date: June 2026 

Minute No: TBA 

ECM File No: 12.144 

Version: 2.0 

Responsible Officer: Chief Information Officer 

Strategic Plan Reference: 2.4 The organisation has a corporate culture that 

delivers quality customer service, encourages 
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1. POLICY STATEMENTS 

1.1 We are committed to the timely, efficient, and consistent delivery of quality services which 
places “Our community at the heart of everything we do” and “Makes Kingborough a great place 
to live”.  

1.2 Dealing with complaints is a core part of Council business and we encourage people to contact 
us when they have a problem with our services, actions, decisions, and policies. 

1.3 We are committed to: 

• Building a positive culture around complaints and good complaint handling practices and 
systems. 

• Enabling members of the public to make complaints about the Council. 

• Responding to complaints by taking action to resolve complaints as quickly as possible. 

• Learning from complaints to improve our services and taking steps to ensure the matters 
do not recur. 

• Engaging better with the community. 

1.4 We treat every complaint we receive on its individual merits, through clear and consistent 
processes. 

1.5 We systematically record, analyse and report on complaint data and outcomes to improve our 
systems and service delivery. 

2. DEFINITIONS 

2.1 What is a ‘Complaint’? 

2.1.1 A ‘Complaint’ includes a communication (verbal or written) to the Council which 
expresses dissatisfaction about: 

• The quality of an action, decision or service provided by Council staff or a Council 
contractor. 

• A delay by Council staff or a Council contractor in taking an action, making a 
decision, or delivering a service. 

• A policy or decision made by the Council, Council staff or a Council contractor. 

Complaints regarding decisions made by the Council or Council staff in respect of an 

enforcement decision are not covered by this policy, however the behaviour of staff in 

the conduct of their enforcement duties is covered by this policy. 

2.1.2 In this policy: 

‘the Council’ means the body of elected Councillors. 

‘CEO’ means Chief Executive Officer. 

‘Council Staff’ is any person employed by the Council to carry out the functions of the 
Council, and the Council’s CEO. 

‘Council Contractor’ is any third-party engaged by the Council to carry out functions 
on the Council’s behalf. 

‘Enforcement Decision’ means a decision of the Council or Council staff to undertake 
enforcement action that is subject to the Council's enforcement policy. 

‘Mediation’ means a structured negotiation process in which a suitably qualified 
person appointed by the CEO, as a neutral and independent party, assists the parties 
to the complaint to achieve their own resolution of the complaint. 
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‘Service Request’ includes a communication (verbal or written) reporting the failure of 
a Council provided facility or service and/or a request for services or facilities to be 
provided. 

3. OBJECTIVE 

3.1 The objective of this Policy is to: 

• Provide a standardised approach to managing complaints. 

• Provide a framework for the management and review of complaints and feedback with a 
view to continually improve services, systems, and capabilities. 

• Increase the level of community satisfaction by resolving issues in an effective, fair, 
respectful, professional and objective manner. 

• Ensure all statutory requirements are satisfied, and review, mediation, and escalation 
options for customers are communicated clearly. 

• Ensure that the outcomes are communicated effectively. 

4. SCOPE 

4.1 Our Complaints Management Policy applies to all complaints from members of the public about 
Council staff, Council contractors and decisions made at Council meetings. 

4.2 This policy does not apply to complaints about individual Councillors. See section 6.6 

4.3 This policy does not apply to an enforcement decision of the Council and Council Officers to 
which the Enforcement Policy applies or where a right of statutory review exists - See section 
6.6 

5. PRINCIPLES 

5.1 The following principles underpin this policy: 

Commitment 

We are committed to resolving complaints and have a culture that recognises an individual’s 
right to complain. We value complaints and recognise them as being part of our business of 
serving our communities and improving service delivery. 

Accessibility 

People with a range of needs can easily complain and staff actively assist them to navigate the 
complaints process. 

Transparency 

We make it clear how to complain, where to complain and how the complaint will be handled. 
The steps taken to respond to a complaint are recorded and will stand up to scrutiny. 

Objectivity and fairness 

Complaints are dealt with courteously, impartially, within established timeframes and are 
assessed using evidence-based, objective decision making. 

Privacy 

Complaint information is handled according to privacy laws and other relevant legislation. We 
provide clear information about how we handle personal information. Complaint data is de-
identified if reported on more widely. 

Accountability 

We are accountable internally and externally for our decision making and complaint handling 
performance. We treat complaints fairly, provide explanations and reasons for decisions and 
ensure that our decisions are subject to appropriate review processes. 
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Continuous improvement 

Acting on, learning from, and using complaint data helps us identify problems and improve 
services. 

Governance 

We record complaints systematically, analyse the data regularly, and report on the data and 
complaints outcomes on a regular basis. 

6. COMPLAINT HANDLING PROCEDURE (POLICY DETAIL) 

6.1 How to make a complaint 

6.1.1 Any member of the public can make a complaint. Complaints can be made by: 

• Telephone: (03) 6211 8200. 

• Online: www.kingborough.tas.gov.au/contact/ and select ‘Complaint’ from the 
Enquiry Type dropdown list. 

• Email: kc@kingborough.tas.gov.au 

• Post: Kingborough Council Locked Bag 1 Kingston Tasmania 7050. 

• In Person: Kingborough Council Civic Centre, 15 Channel Highway Kingston 
Tasmania. 

6.1.2 If you have specific communication needs or barriers, we can assist by using: 

• TTY users can phone 13 36 77 then ask for (03) 6211 8200. 

• Speak & Listen (speech-to-speech) users can phone 1300 555 727 then ask for 
(03) 6211 8200. 

• Internet relay users can connect to the National Relay Service website 
https://www.infrastructure.gov.au/media-communications-
arts/phone/services-people-disability/access-specialist-phone-equipment then 
ask for (03) 6211 8200.  You may need to register for this service. 

• Talking with you if you have trouble reading or writing. 

• Communicating with another person acting on your behalf if you cannot make 
the complaint yourself. 

6.1.3 In the first instance you are encouraged to raise your concerns directly with the Council 
staff member or contractor involved.  If the complaint is not resolved, the complaint 
can be escalated to a more senior person. 

6.1.4 Complaints received by Councillors about Council operations should be referred to the 
CEO.  The complaint will then be handled in accordance with this policy. 

6.1.4.1 The Councillor receiving the complaint should inform the complainant that 
their complaint has been referred to Council’s administration to be dealt with 
in accordance with this policy. 

6.1.4.2 Council staff will inform the Councillor of the outcome of the complaint once 
it has been finalised. 

6.1.5 When making a complaint, help us to deal with your complaint by providing the 
following information: 

• Name and contact details. You can complain anonymously, but this may limit 
Council’s ability to fully investigate the matter and respond to you. 

• Identify the action, decision, service, or policy you are complaining about, and 
why you are dissatisfied. 
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• The relevant details, such as dates, times, location or reference numbers, third 
party and/or witness/es contact details, and documents that support your 
complaint. 

• The outcome you are seeking from making your complaint. 

• Whether you have any communication needs. 

6.2 Complaint management 

6.2.1 When you complain to us, we will record and acknowledge your complaint within five 
business days. We will initially assess your complaint to decide how we will handle it. 
This may happen while we are talking with you. 

6.2.2 After our initial assessment, we may: 

• Take direct action to resolve your complaint at the time you first contact us. 

• Refer your complaint to the relevant team or manager for investigation. We will 
tell you who you can contact about the investigation. 

• Advise you how to redirect your complaint if you have a right to a statutory 
review (such as a right of appeal under the Land Use Planning and Approvals Act 
1993 or other legislation). 

• Provide information about how to make a complaint or seek a review otherwise 
dealt with through another process. See section 6.7. 

6.2.3 A 4-tiered approach (Annexure 1 flowchart) is used to manage the progress of 
complaints.  Each tier represents an escalation point for complaints that have not been 
resolved by the previous tier: 

• Tier 1 – The complaint is resolved at first point of contact. For example: your 
recycle bin was not collected/missed and a Customer Service Officer (CSO) 
arranges for its collection; or there is a delay in the provision of a service or 
receiving correspondence, which is resolved by a CSO.   

Where your complaint should be dealt with by an external body or through a 
statutory review process, we will provide guidance on how to lodge your 
complaint. 

If we decide not to take action on your complaint, we will explain why, and, 
where possible, inform you about other options. 

• Tier 2 – Where a complaint requires further investigation, or is of a complex 
nature it moves to tier 2.  The complaint will be investigated by an officer from 
the area that provided the service.  Any third party or witness/es involved will 
be informed they are now part of a formal process, and provided with a copy of 
this policy.  The officer will gather additional information and make an evidence-
based decision. 

We aim to complete investigations within 15 working days and will tell you if the 
investigation will take longer. We will update you every 10 working days about 
progress until the investigation is completed. We will provide a written outcome 
of the investigation,  and explain our reasons. Annexure 2 shows model 
response. 

• Tier 3 – Where a complainant believes the Council has made a wrong decision 
then they can request an internal review.  This moves the complaint to tier 3.  
An independent internal review is undertaken by the CEO or their delegate who 
will consider whether the complaint should have been dealt with differently.  
The review may find that the original decision should be upheld, varied, or 
overturned. 
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• Tier 4 – Where a complainant still believes that the Council has made a wrong 
decision, they can request an external review by contacting: The Ombudsman, 
The Anti-Discrimination Commissioner, or the Director of Local Government.  
Council contributes to the tier 4 escalation by providing advice on how to seek 
an external review and by participating and cooperating in the external review 
process. See Section 6.7 for contact details 

6.3 Investigation 

6.3.1 As part of the complaint investigation process, we will: 

• Assess the information against relevant legislation, policies, and procedures to 
determine how a complaint is to be managed. For example, a complaint about 
serious misconduct may need to be dealt with as a Public Interest Disclosure 
depending on who makes the complaint, or a complaint for which right of 
statutory review/appeal exists would need to be considered under the 
provisions of the relevant legislation. 

• Refer to relevant Council documents and records and third party/witness 
statements. 

• Meet with affected parties to gain further insights and consider possible 
solutions. 

• The General Manger may initiate independent mediation where the facts or 
substance of a complaint remain in dispute after all information gathered has 
been considered, further discussions have taken place with the complainant, 
and the investigating or review officer is unable to make an objective and fair 
decision. 

• Make an objective and fair decision based on the weight of available evidence 
and information. 

• Advise you in writing of the outcome of the investigation and reasons for the 
decision made. 

• Where mediation is initiated, parties are to comply with the directions of the 
appointed independent mediator.  

6.4 Resolution 

6.4.1 In finding a solution to your complaint we are committed to a range of options which 
may include: 

• An acknowledgement and apology for an error 

• An explanation of a decision or action 

• A change of decision 

• A change to policy or procedure 

• Repair / rework / replacement / refund 

• Counselling or disciplining of staff 

• Mediation to resolve disputes arising from a complaint investigated under this 
policy 

6.5 Internal Review 

6.5.1 Where the complainant believes the Council has made a wrong decision in dealing with 
their complaint then they can request an internal review.  The review will be 
undertaken independently of the person who took the action, the person who made 
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the decision and the person who provided the action, decision or service.  This will 
usually be a member of the Executive Management Team or the CEO. 

6.5.2 The internal review will evaluate the complaint process and associated evidence 
collected to date and determine whether the outcome of the initial investigation 
decision should be upheld, varied, or overturned. 

6.5.3 We aim to complete a review of an internal complaint within 10 working days and will 
tell you if the review will take longer. We will provide a written outcome of the internal 
review and explain our reasons. 

6.5.4 You can request a review of the complaint decision by replying to the officer who dealt 
with your complaint or by any of the methods listed in sections 6.1.1 and 6.1.2, quoting 
your complaint reference number and reasons why you believe the wrong decision 
was made. 

6.6 Complaints about specific matters – alternative procedures 

6.6.1 Complaints relating to the conduct of a Councillor are handled in accordance with the 
Code of Conduct for Councillors.  A complaint form is available on Council’s web site 
at www.kingborough.tas.gov.au/wp-content/uploads/2017/05/Local-Government-
Code-of-conduct-Template-complaint-form.pdf. 

6.6.2 Complaints made by a Public Officer or Contractor relating to the conduct of a Council 
officer or Council are handled in accordance with the 
https://www.kingborough.tas.gov.au/wp-content/uploads/2017/12/Policy-1.4-
Public-Interest-Disclosures-Policy-and-Procedures.pdf 

6.6.3 A complaint regarding the failure of Council, a Councillor or the CEO to comply with 
the requirements of the Local Government Act 1993 or any other Act; or a complaint 
that a Councillor, the CEO or an employee of Council may have committed an offence 
under the Local Government Act 1993 may be made to the Director of Local 
Government under section 339E of the Local Government Act 1993. See section 6.4 for 
contact details. 

6.6.4 A complaint made against the CEO not relating to matters defined in 6.6.3 are to be 
directed to the Mayor.  The Mayor may elect to refer the complaint to the Director of 
Local Government for investigation. 

6.6.5 Complaints for which statutory review processes exist (including enforcement 
decisions), are dealt with in accordance with the relevant legislation, such as 
application for withdrawal, appeal or review provisions in the Land Use Planning and 
Approvals Act 1993; Dog Control Act 2000; Building Act 2016; Monetary  
Penalties Enforcement Act 2005, Traffic Act 1925, TASCAT, Magistrates Court of 
Appeals, or decisions made under the Right to Information Act. This list is not 
exhaustive. 

6.6.6 While enforcement decisions are dealt with under existing statutory review processes, 
matters relating to the behaviour of staff in the conduct of their enforcement duties 
will be dealt with under this Policy. 

6.6.7 A disagreement with a policy or the direction of the Council may also be directed to 
the Mayor and/or individual Councillors. 

6.6.8 Vexatious or misconceived complaints will only be considered if issues relating to 
health or safety are raised. 

6.7 Contact for external review 

6.7.1 A customer who remains dissatisfied with the outcome of a review is entitled to seek 
external review from: 
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• The Ombudsman:  
NAB House, Level 6 
86 Collins Street 
Hobart 
GPO Box 960  
Hobart Tas 7001 
T 1800 001 170 (free call in Tasmania) 
Email: ombudsman@ombudsman.tas.gov.au 
www: www.ombudsman.tas.gov.au/home  

• The Office of the Anti-Discrimination Commissioner:  
Level 1 
54 Victoria Street 
Hobart 
GPO Box 197 
Hobart Tas 7001 
T 1300 305 062 
Email: office@equalopportunity.tas.gov.au 
www: www.equalopportunity.tas.gov.au/home  

• The Director, Local Government Division:  
GPO Box 123 
Hobart Tas 7001 
T 03 6232 7022 
Email: lgd@dpac.tas.gov.au  
www: www.dpac.tas.gov.au/divisions/local_government  

A complaint made to the Director under section 339E of the Local Government 
Act 1993 must be: 

o In writing; and 

o identify the complainant and the person against whom the complaint is 
made; and 

o give particulars of the grounds of the complaint; and 

o be verified by a statutory declaration. 

6.8 Complaint analysis and reporting 

6.8.1 Complaints from people who use or who are affected by our administration or delivery 
of services provide us with valuable feedback about how we are performing. 

6.8.2 We regularly analyse our complaint data to identify trends and potential issues that 
require further attention. We use this information to come up with solutions about 
how we can improve our administration and delivery of services. 

6.8.3 Complaint information will be recorded using Councils Enterprise Content 
Management system and be uniquely categorised to enable retrieval, analysis and 
reporting of complaints. 

6.8.4 Complaint details recorded include items listed in 6.1.5 and further categorised by 
Service Type, Issue Type, Department/Officer, How the complaint was dealt with, 
Outcome, Remedy, Complaint Handling Officer, Review Outcome. 

6.8.5 We are open and transparent about the complaints we have received, and what we 
have done to resolve them. We publish our complaint data quarterly, including in our 
annual report.   

6.8.6 The number of complaints publicly reported will be summarised by: Service Type, Issue 
Type, Resolution/investigation Type, Outcome and any service improvements made. 
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6.8.7 The following Key Performance Indicators are used to measure our complaint 
management performance: 

• Number of complaints upheld, partially upheld, not upheld 

• Number of changes made to services as a result of complaints 

• Customer satisfaction with the complaint handling system 

• Number of complaints referred for external review by Council or Complainant. 

• Number of officer breaches of legislation and policy. 

6.9 Your Privacy 

6.9.1 We keep your personal information secure in accordance with the requirements of the 
Personal Information Protection Act 2004 and the Right to Information Act 2009. 

6.9.2 We use your information to respond to your complaint and may also analyse the 
information you have provided for the purpose of improving services that relate to 
your complaint. 

6.9.3 Where we publish complaint data, personal information is removed. 

6.10 Responsibilities 

6.10.1 CEO 

• Promoting positive behaviours and continual improvement practices relating to 
enabling, recording, responding to, and learning from complaints. 

• Supporting service and administrative improvements that arise from 
complaints. 

• Reviewing and publishing complaint data. 

6.10.2 Managers and Coordinators 

• Training staff to use the complaints management system to record complaint 
information consistently, audit the data quality, and ensure errors are 
corrected. 

• Managing conflicts of interest in the complaint process. 

• Reporting on and identifying improvements from complaint data. 

• Supporting staff who deal with complaints. 

6.10.3 All Council Staff 

• Familiarising themselves with this policy and the Council’s complaint process. 

• Assisting members of the public to make a complaint. 

• Treating members of the public respectfully and professionally. 

• Raising suggestions to continuously improve complaint systems and 
administration. 

6.10.4 Councillors 

• Familiarising themselves with this policy and the Council’s complaint process. 

• Referring complaints to Council staff to be dealt with in accordance with our 
processes. 

• Monitoring performance of complaints management and reporting. 
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6.10.5 Contractors 

• Familiarising themselves with this policy and the Council’s complaint process. 

• Cooperating with the Council’s complaint handling processes 

7. COMMUNICATION 

7.1 Internally: 

7.1.1 Accessible by all staff via intranet. 

7.1.2 Included in the staff induction procedure. 

7.2 Externally: 

7.2.1 Accessible on the Kingborough Council website at www.kingborough.tas.gov.au. 

7.2.2 Available in soft copy to be emailed upon request. 

7.2.3 Available in hard copy to be mailed upon request. 

8. LEGISLATION 

8.1 Local Government Act 1993 

8.2 Personal Information Protection Act 2004 

8.3 Public Interest Disclosures Act 2002 

9. RELATED DOCUMENTS 

9.1 Policy 9.14: Code of Conduct – Employees 

9.2 Policy 1.8: Code of Conduct – Councillors 

9.3 Policy 1.6: Customer Service Charter 

9.4 Policy 9.20: Workplace Behaviour Administrative Policy 

9.5 Policy 1.9: Privacy 

9.6 Policy 9.12:  Employee Disciplinary Administrative Policy 

9.7 Policy 4.16 - Enforcement 

9.8 Risk Management Framework 

9.9 Kingborough Council Strategic Plan 2020-2025.  

9.10 Policy 1.24: Continuous Improvement Policy 

10. AUDIENCE 

10.1 Public Document 
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Annexure 1 
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Annexure 2 

 

Complaint Investigation Outcome Template on Kingborough Council Letterhead 

 

Date: 

Ref: 

Complainant  

Address Block 
 
 
 
[COMPLAINT ISSUE] 

 
Dear [Complainant] 

Thank you for your complaint of [Date], and for discussing your concerns with me.  

As you are aware, I have investigated your complaint about [Include summary and 
confirmation/understanding of complaint issue] 

My investigation involved [Include what steps were taken as part of the investigation. For example, the 
policies (including service levels), procedures and legislation that are relevant to the complaint; the outcome 
the complainant would like; broader impact on service levels, community as a whole and cost.]  

As a result of my investigation, I have decided that [Include the evidence and statement of reasons to support 
the decision. If the Council is taking remedial action, explain what it is and how it addresses the issue, including 
an apology for the issue/s that caused the complaint.] 

If you are dissatisfied with the outcome of your complaint, you can request an internal review of the handling 
of your complaint by contacting us on [Include appropriate contact methods] and outlining how you believe 
the decision was wrong. 

[If this communication relates to the outcome to an internal review, include information about external review 
options such as The Ombudsman]  

If you would like to discuss your complaint further, you are welcome to contact me by calling [Officer number] 
or emailing [Email address]  

Yours sincerely  

[Name of responsible officer and title] 

 

 
 
  



Ordinary Council Meeting Agenda No. 11  17 June 2024 

 

Page 33 

15.3 CONTINUOUS IMPROVEMENT POLICY 

File Number: 12.289 

Author: Stephanie Velini, Business Improvement Officer 

Authoriser: Fred Moult, Chief Information Officer  

  
Strategic Plan Reference 

Key Priority Area: 2    Deliver quality infrastructure and services.  

Strategic Outcome: 2.4  The organisation has a corporate culture that delivers quality customer 
service, encourages innovation and has high standards of 
accountability.  

 

1. PURPOSE 

1.1 The purpose of this report is to recommend the endorsement of a new policy, Policy 1.24 
– Continuous Improvement Policy, in response to a Notice of Motion that was moved 
and carried at the Ordinary Council Meeting held on 19 December 2022. 

2. BACKGROUND 

2.1 At Council’s Annual General Meeting (AGM) on 3 December 2022, the following Notice 
of Motion submitted by the Kingborough Ratepayers Association Inc. was successfully 
moved and carried: 

That Council consider adoption of a Continuous Improvement Policy to facilitate 
advances in the quality of administrative processes, service delivery and accountability 
systems; reduce costs and waste; simplify work processes; and improve employee and 
customer satisfaction. 

2.2 Pursuant to s.72B(6) of the Local Government Act 1993, a motion passed at an AGM is 
to be considered at the next Council meeting. Subsequently, at the Council meeting held 
on 19 December 2022, the motion that a Continuous Improvement Policy be drafted for 
endorsement by Council was considered and fully supported (refer Minute C494/24-
2022). 

2.3 This notice of motion also aligns with a proposal already in place to seek funding for a 
Business Improvement Officer in the 2023/24 budget cycle. The need for such a resource 
was identified to facilitate a number of improvement initiatives that were consistently 
difficult to achieve due to limited resourcing. The Business Improvement Officer 
commenced in the new role in March of this year. 

2.4 Council’s commitment to continuous improvement is currently incorporated in broad 
terms across the following policies and strategies: 

• Policy 1.6: Customer Service Charter 

• Policy 1.20: Complaints Management Policy 

• Policy 3.10: Risk Management Policy 

• Kingborough Council Strategic Plan 2020-2025 

2.5 Council’s continuous improvement activities are also supported by its commitment to 
enhancing customer experience, employee satisfaction and service delivery. 
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3. STATUTORY REQUIREMENTS 

3.1 There are no statutory requirements associated with the endorsement of this policy. 

4. DISCUSSION 

4.1 The Continuous Improvement Policy enhances the alignment between Council’s existing 
policies, procedures, strategies, and plans by providing the foundation for the 
development of a framework that facilitates the implementation of improvement activities 
across the organisation. 

4.2 This policy promotes Council’s commitment to meeting its values of accountability, 
respect, excellence, and inclusiveness. 

4.3 To deliver on its strategic outcomes, Council must actively seek opportunities to enhance 
its services, streamline processes, and address emerging challenges through regular 
performance assessments, feedback loops, and benchmarking. 

4.4 This policy incorporates continuous improvement principles and risk-based thinking to 
meet the needs and expectations of the community and other relevant stakeholders. 

4.5 Some of the benefits associated with continuous improvement efforts include, but are 
not limited to: 

• Identification of inefficiencies, bottlenecks, and vulnerabilities within an 
organisation’s processes.  

• Enhanced performance, service delivery, and employee and community 
satisfaction. 

• Regular assessment of an organisation’s processes, systems, and operations, 
facilitates the early identification of potential risks. 

• Eliminating waste and improving resource utilisation, contributing to overall 
financial efficiency. 

• Encouraging employees to actively participate in identifying and implementing 
improvements empowers them to make changes and fosters a positive work 
environment. 

• Allowing for manageable, sustainable changes ensures that improvements remain 
relevant even as circumstances evolve. 

4.6 Some of the risks and challenges associated with continuous improvement efforts 
include, but are not limited to: 

• Employees may resist changes, especially if they perceive them as disruptive.  

• Implementing continuous improvement initiatives requires time, effort, and 
resources. Balancing these demands with daily operations can be challenging. 

• If collaboration is lacking across different stakeholders, including process owners, 
subject matter experts, and system administrators, it can hinder the effectiveness 
of improvement efforts.  

• Accurately measuring the impact of small changes can be difficult. Establishing 
meaningful metrics and tracking progress is essential. 

• While continuous improvement focuses on small improvements, Council must 
balance the need between incremental changes and the occasional need for more 
substantial transformations. 



Ordinary Council Meeting Agenda No. 11  17 June 2024 

 

Page 35 

4.7 The fundamentals for good Council administration in the context of continuous 
improvement include, but are not limited to: 

• Clearly defining and documenting outcomes and outputs for each area of Council 
business and their associated quality criteria, ensuring they are aligned with 
Council’s strategic direction. 

• Ensuring outcomes and outputs are measurable. 

• Regularly measuring, evaluating, and reporting on the quality of outcomes and 
outputs, contributing to accountability. 

• Undertaking data analysis and monitoring trends.  

• Using performance indicators and feedback to assess Council’s performance, 
including service delivery, financial management, and governance. 

• Assessing and recording the risk associated with the non-achievement of 
outcomes and monitoring whether the approved and documented risk control 
measures are being met/delivered/complied with. 

• Recording improvement opportunities for further investigation and implementation 
if beneficial to the organisation and the community. 

4.8 The engagement of a Business Improvement Officer has already facilitated several 
improvements relating to Council’s administrative processes and service delivery. These 
improvements were identified through consultation with staff and the analysis of 
complaints received since March 2022 under the new Complaints Management 
Framework. Improvements to date include, but are not limited to: 

• Deployment of existing staff to other business units to provide leave cover and 
assist with special projects. This initiative has resulted in cost savings to Council, 
increased productivity, and the upskilling of staff.  

• Business units are encouraged to communicate expectations, issues, or potential 
improvements with the Customer Service unit, promoting continuous improvement 
and ensuring the delivery of efficient and effective centralised customer service to 
both internal and external customers. 

• Standard work procedures are being refined and/or developed across Council’s 
business units. 

• Current processes are being mapped to facilitate the identification of inefficiencies 
and bottlenecks. 

5. FINANCE 

5.1 There will be financial implications associated with the implementation of some more 
significant improvement projects requiring additional funding or substantial allocation of 
internal resources. 

5.2 Significant improvement projects will be considered by Council’s Executive Management 
Team on a case-by-case basis. The viability of an improvement solution will be assessed 
against a cost-benefit analysis and the proposed solution’s alignment with Council’s 
strategic objectives. 

5.3 Continuous improvement activities – with a focus on identifying inefficiencies and 
streamlining processes – can also enhance financial performance. By eliminating waste 
and optimising the allocation of resources, costs can be significantly reduced. 
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5.4 Continuous improvement initiatives promote the alignment of expenditure with overall 
business and service delivery objectives. 

6. ENVIRONMENT 

6.1 There are no direct environmental implications associated with the adoption of this policy. 

6.2 However, by optimising processes, using resources more efficiently, and adopting an 
innovative approach to solutions, Council can achieve long-term environmental 
sustainability. This would present itself by way of minimising waste and resource 
consumption, and by fostering a culture of responsibility. 

7. COMMUNICATION AND CONSULTATION 

7.1 Council’s Executive Management Team reviewed the draft Continuous Improvement 
Policy. 

7.2 Council employees were also consulted via submission of the draft policy to Council’s 
Joint Consultative Committee. 

7.3 Council did not engage an external consultant for professional advice on the 
development of this policy as there were sufficient internal and external resources and 
expertise available to formulate the policy. 

7.4 If endorsed by Council, this policy will be published on Council’s website and 
communicated to Council staff and will form part of the staff induction process. 

7.5 Collaboration with, and the involvement of, affected stakeholders is key to the success 
of continuous improvement activities. 

7.6 Some improvement projects will require community consultation. Communication and 
engagement plans will need to be developed in alignment with Council’s 
Communications and Engagement Framework on a case-by-case basis. 

8. RISK 

8.1 This policy promotes the value of continuous improvement in enhancing administrative 
processes and service delivery, reducing the risk of reputational harm and potential 
financial impacts associated with poor business practices. 

8.2 This policy seeks to mitigate the risks associated with continuous improvement efforts 
through the following activities: 

• Developing detailed and accurate project plans and practicing rigorous project 
management. 

• Clearly communicating the need for change and the benefits of the change. 

• Providing strong leadership through visibility and active support for change 
initiatives. 

• Involving all stakeholders in the change process to build consensus and support 
for the change. Using the collective capabilities of an organisation also leads to be 
better outcomes. 

• Regularly reviewing the progress of the change initiative to allow for adjustments 
to be made if things are not going to plan. 

• Considering risks during the planning phase and developing strategies to mitigate 
them. 
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• Establishing effective reporting structures. 

• Using effective feedback mechanisms at key stages of improvement activities. 

• Providing training and support to those affected by the change, ensuring there is a 
clear understanding of what is expected and how to achieve it. 

• Listening to concerns, providing information, and offering support to manage 
resistance effectively. 

• Undertaking regular and consistent retrospectives and acting on insights gained. 

8.3 While there are no major risks to Council in not approving the recommendation, the 
adoption of this policy would ensure that efforts to improve processes and service 
delivery are innovative, well considered, structured, planned, and bring about beneficial, 
value-adding, and realistic change. 

9. CONCLUSION 

9.1 The Continuous Improvement Policy builds on existing improvement activities by 
providing the foundation for a more structured and transparent framework for the 
management and delivery of improvement initiatives across Council. 

9.2 This policy provides Council with a valuable tool to facilitate the identification, 
assessment, and implementation of improvements across Council’s administrative 
processes, accountability systems and service delivery. 

9.3 Continuous improvement efforts result in enhanced administrative performance and 
service delivery, and encourage innovation, efficiencies and employee and community 
satisfaction. 

9.4 Some more significant improvement projects will require additional funding or significant 
allocation of internal resources. These projects will be assessed for approval and 
prioritisation by Council’s Executive Management Team. 

9.5 The adoption of this policy would ensure that Council’s efforts to improve business and 
service delivery outcomes bring about beneficial, value-adding, and sustainable change. 

9.6 A work program and reporting framework will be developed for endorsement by Council’s 
Executive Management Team. 

9.7 It is proposed that this policy, if endorsed, be reviewed a maximum of every three years. 

10. RECOMMENDATION 

That Council endorse the Continuous Improvement Policy 1.24, as attached to this report. 

 

 

ATTACHMENTS 

1. Continuous Improvement Policy 1.24    
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1. POLICY STATEMENTS 

1.1 We are committed to continuously improving operational efficiency and delivering quality, 
efficient and fit for purpose services and outcomes, with a focus on innovation, accountability, 
and stakeholder satisfaction. 

1.2 Our continuous improvement activities are further supported by our commitment to ensuring 
that service provision meets the current and future requirements of the community. 

2. DEFINITIONS 

2.1 Continuous improvement means the systematic and ongoing effort to improve business and 
service delivery outcomes by making positive, incremental changes that collectively lead to 
significant improvements in organisational capabilities, efficiencies, effectiveness, and 
performance. 

2.2 Council means the body of elected Councillors for the Kingborough Council. 

2.3 Council staff and employees means any person employed by the Kingborough Council to carry 
out the functions of the Council. 

2.4 Chief Executive Officer means the General Manager for the purpose of s.61 of the Local 
Government Act 1993 (Tasmania) and all other legislation administered by or concerning the 
Council.  

2.5 Community means residents, ratepayers, landowners, and members of the public including 
individuals, groups, visitors, organisations, government, and businesses to whom Council 
provides services. 

2.6 Stakeholder means the community (external) and Council employees (internal) who may be 
affected by (directly or indirectly), have a specific interest in, or influence over, the 
implementation of proposed business process and service delivery improvements. 

2.7 Root Cause Analysis is a process used to identify the primary causes of issues or inefficiencies 
and it aims to determine the fundamental reason behind a problem rather than just addressing 
symptoms or surface-level issues. 

2.8 Business Needs Analysis is a process used to identify, assess, and document the business 
requirements of an organisation and to determine what changes are necessary to improve 
performance, productivity, and overall effectiveness, in alignment with organisational strategies 
and resources. 

3. OBJECTIVE 

3.1 The objectives of this Policy are to: 

3.1.1 Convey the importance of continually reviewing and evaluating Council’s processes and 
accountability systems to improve performance, service delivery, and employee and 
community satisfaction. 

3.1.2 Promote a culture of continuous improvement that delivers quality customer service, 
encourages learning and innovation, and has high standards of accountability. 

3.1.3 Foster a corporate commitment to continuous improvement activities, the benefits of 
which boost employee engagement and result in a more resilient and agile organisation 
better able to respond to changing priorities. 

3.1.4 Ensure the optimal use of Council funds and resources. 

3.1.5 Embed continuous improvement into the daily activities of all Council functions, by 
encouraging routine identification and implementation of improvements in efficiency 
and effectiveness. 
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4. SCOPE 

4.1 This policy encapsulates the framework for continuous improvement, and it applies to all Council 
operations, services, processes, and systems, and is relevant to all Council employees and 
Councillors. 

4.2 This policy reinforces the synergies between Council’s current policies, procedures, strategies, 
and plans to promote optimal outcomes. 

5. PROCEDURE (POLICY DETAIL) 

5.1 The following principles underpin this policy: 

5.1.1 Customer Centric 

Commitment to understanding customer needs and directing efforts toward improving 
business processes and services to meet or exceed customer expectations. 

5.1.2 Collaboration and Engagement 

Encouraging all employees to contribute their insights and ideas. The collective 
capabilities of the workforce drive innovation and problem-solving in the continuous 
improvement process. 

5.1.3 Leadership Support 

The driving force behind continuous improvement, visible leadership support is crucial 
to the success of improvement efforts. Leaders should actively demonstrate their 
commitment to continuous improvement and actively participate in continuous 
improvement activities. Their engagement is critical for sustaining a culture of 
continuous improvement.  

5.1.4 Innovation 

Identifying innovation opportunities, including process and service delivery 
improvements, through the optimal use of technology and human resources. 

5.1.5 Incremental Change 

Emphasis placed on gradual, incremental improvements which are more manageable, 
achievable, more readily accepted, and cumulatively lead to considerable progress.  

5.1.6 Efficiency 

Leveraging existing practices and systems to streamline processes and maximise 
resources. Recognise and enhance what is working well within the organisation. 

5.1.7 Effectiveness 

Ensuring continuous improvement efforts are measurable, aligned with the  
Council’s strategic goals and lead to tangible and beneficial outcomes for all 
stakeholders. 

5.1.8 Data-Driven Decision Making 

Continuous improvement requires a systematic and ongoing effort to evaluate and 
refine business processes and services based on reliable data and evidence. 
Performance is evaluated against defined/desired outcomes and service levels, and 
strategies adjusted accordingly, enabling ongoing optimisation. 

5.1.9 Transparency 

Maintaining open communication about improvement processes and outcomes. 
Lessons learned and successful improvements are shared. 
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5.1.10 Accountability 

Accountability within the context of continuous improvement ensures that everyone is 
committed to learning, adapting, and driving positive change.  

5.2 The following process facilitates a consistent approach to the delivery of continuous 
improvement activities: 

5.2.1 Discovery 

• Identify opportunities for improvement through various stakeholder feedback 
mechanisms, benchmarking, and evaluation of performance data.  

• Where there exist important information/data gaps, establish a process to gather 
that information/data to inform improvements. 

• Once opportunities have been identified, determine the key stakeholders and 
subject matter experts (SMEs) who will participate in business requirements 
gathering activities, such as: 

- Workshops. 

- Interviews. 

- Process modelling. 

- Researching. 

- Observation. 

• Gather and document detailed business, stakeholder, and improvement solution 
requirements. 

• Undertake Root Cause Analysis to ensure any proposed improvement solution 
addresses the underlying cause of the identified problem or inefficiency.  

• Undertake Business Needs Analysis to determine the appropriate approach to the 
change initiative. Solution options must: 

- Effectively address the identified needs while considering the trade-off 
between the value generated and the effort required. 

- Be directly relevant to the change initiative’s objectives. 

- Be realistic to implement. 

- Be aligned with relevant Council strategies, policies, or initiatives. 

- Leverage existing infrastructure or systems where possible. 

• Improvement solution options can include, but are not limited to, the following: 

- Staff training. 

- Enhancing/refining/fixing an existing system. 

- Developing a custom-built system. 

- Refining existing business processes. 

- Developing new business processes. 

- Refining existing policies. 

- Implementing new policies. 

- Exploring innovative options where existing solutions are not readily available. 
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5.2.2 Planning 

• Define scope and goals and determine scale of change, complexity of 
implementation and likely internal/external resource requirements. 

• Prepare an Improvement Project Plan which includes a baseline scope, schedule, 
key stakeholders, and budget. The plan must support strategic and operational 
goals and deliver value through an agreed set of objectives and deliverables. 

• Seek feedback from stakeholders during the development of, and prior to finalising, 
the proposed improvement plan. 

• Business Cases are prepared for more significant continuous improvement projects 
requiring additional funding or significant allocation of internal resources. These 
are also used in conjunction with the Improvement Project Plan to measure project 
success. 

• Business Cases must document the justification for the change and are assessed for 
approval and prioritisation by Council’s Executive Management Team (EMT). 

• Business Cases should be completed using the Project Business Case Toolkit and 
must provide the following: 

- An outline of the problem being addressed, including key findings from the 
data analysis activities. 

- A summary of how the improvement project relates to Council’s broader 
strategic aim and objectives. 

- An assessment of the potential implications of the change and the identified 
controls. 

- A comparison between different options for implementing the change, each 
option detailing expected benefits, costs, schedule, financial considerations, 
and risk assessment. 

- A recommendation that delivers value-adding benefits to the organisation and 
stakeholders. 

• Projects will be selected and prioritised for implementation based on certain 
criteria such as the level of risk being addressed, or the level of effort and cost 
required to achieve value-adding benefits.  

5.2.3 Implementation 

• Implement approved improvement projects and activities, in collaboration with the 
relevant stakeholders and using sound project management techniques.  

• Undertake quality assurance activities to support the implementation. 

• When implementing improvements, consider the impact on people, processes, and 
systems. 

 

5.2.4 Review 

• Regularly measure and evaluate the results of the process improvements for 
effectiveness against predefined goals and objectives. 

• When applicable, adjust and refine these processes to ensure they remain effective 
and aligned with Council’s goals and objectives. 

• Identify areas for further improvement. 
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5.3 Change Management 

5.3.1 Integrating change management into a continuous improvement policy is essential for 
fostering a dynamic and adaptable organisational culture.  

5.3.2 To ensure that changes are successfully implemented and adopted, employees need to 
be well equipped and supported throughout the entire change process. This involves: 

• Clearly defining and communicating the reasons for the change, the objectives that 
the change aims to achieve, and the benefits of the change. 

• Identifying and involving all stakeholders in the change process by seeking their 
input, addressing concerns, and actively listening to their feedback. 

• Assessing readiness for change, analysing the potential risks, and developing 
strategies to mitigate these risks. 

• Providing training and support to those affected by the change to ensure that 
everyone understands the new processes or tools. 

• Creating feedback loops that allow employees to share their experiences during 
improvement initiatives. Use this feedback to refine processes, adjust 
communication strategies, and adapt to changing circumstances. 

• Regularly reviewing the progress of the change initiative and making necessary 
adjustments.  

• Recognising and celebrating achievements resulting from continuous improvement 
efforts and highlighting how these successes contribute to the organisation’s 
overall transformation. 

5.4 Responsibilities  

5.4.1 Chief Executive Officer 

• Promoting and supporting continuous improvement initiatives that contribute to 
enhanced business outcomes and improved customer service outcomes. 

• Reviewing and publishing continuous improvement data.  

5.4.2 Management 

• Providing leadership that encourages initiative and a progressive culture within the 
organisation, and a commitment to continuous improvement. 

• Identifying and reporting on improvements. 

• Prioritising and facilitating the implementation of improvement activities. 

• Supporting employees working on continuous improvement activities. 

 

5.4.3 Chief Information Officer and Business Improvement Officer 

• Providing leadership that encourages initiative and a progressive culture within the 
organisation, and a commitment to continuous improvement. 

• Supporting organisational change initiatives from initial identification through to 
the benefits of the change being realised by the organisation. 

• Maintaining this Policy. 

5.4.4 All Council Staff 

• Understanding this policy and the Council’s continuous improvement framework. 

• Identifying and reporting business process and service delivery improvements. 
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• Actively taking part in, and supporting, continuous improvement activities. 

5.4.5 Elected Councillors 

• Endorsing and promoting the continuous improvement policy. 

6. GUIDELINES 

6.1 Guidelines and procedures for implementation of this Policy are separately maintained as 
administrative documents. 

7. COMMUNICATION 

7.1 Internally: 

7.1.1 Accessible by all staff via the intranet. 

7.1.2 Included in the staff induction program and on an on-going basis. 

7.2 Externally: 

7.2.1 Accessible on the Kingborough Council website at www.kingborough.tas.gov.au. 

7.2.2 Available in soft copy to be emailed upon request. 

7.2.3 Available in hard copy to be mailed upon request. 

8. LEGISLATION 

8.1 Local Government Act 1993 (Tasmania). 

9. RELATED DOCUMENTS 

9.1 Policy 1.6: Customer Service Charter 

9.2 Policy 1.20:  Complaints Management Policy  

9.3 Policy 3.10: Risk Management Policy 

9.4 Kingborough Council Strategic Plan 2020-2025 

10. AUDIENCE 

10.1 The Continuous Improvement Policy is a public document that applies to all Councillors, 
employees, contractors, and members of the community. 
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15.4 KINGBOROUGH DRAFT MULTICULTURAL ACTION PLAN 

File Number: 46.49 

Author: Julie Alderfox, Community Development Officer 

Authoriser: Deleeze Chetcuti, Director Environment, Development & Community 
Services  

  
Strategic Plan Reference 

Key Priority Area: 1    Encourage and support a safe, healthy and connected community. 

Strategic Outcome: 1.1  A Council that engages with and enables its community.  

 

1. PURPOSE 

1.1 The purpose of this report is to seek endorsement for the Draft Multicultural Action Plan 
to be released for community consultation. 

2. BACKGROUND 

2.1 In July 2023 Council established a Multicultural Advisory Group to guide consultation 
and inform development of a Kingborough Multicultural Survey. The ten-member 
advisory group was chaired by Cr Wriedt with Crs Antolli and Deane holding Deputy 
Chair positions. 

2.2 The aim of the survey was to seek better understanding of the needs and issues 
concerning Culturally and Linguistically Diverse (CALD) community members.  

2.3 The survey was open between 14 September and 23 October 2023 and was promoted 
through print media, social media, Council’s website, via direct email and personal 
approaches to local business and groups. A total of 257 individuals completed the 
survey. 

2.4 Four stakeholder groups were approached to assist with distribution of the survey. 
Multicultural Council of Tasmania, Department of Home Affairs, Rainbow Communities 
Tasmania and the Kingston Library. 

2.5 A Multicultural Engagement Report was prepared which contains the survey results in 
detail. The engagement report is included as an attachment to this report.  

2.6 Based on the themes arising from the consultation the Draft Action Plan was developed. 

3. STATUTORY REQUIREMENTS 

3.1 There are no statutory requirements associated with this matter. 

4. DISCUSSION 

4.1 The Draft Action Plan encompasses four main themes:  

• Celebration - celebrating diverse cultures for the community to enjoy; 

• Communication – improving communications to increase engagement with 
multicultural communities; 

• Inclusion and education – providing opportunities for shared learning and greater 
community participation by CALD community members; and 

• Improving outcomes – work to reduce barriers to full participation. 
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4.2 Council’s role in addressing the themes will vary and will include facilitation, supporting, 
advocating and providing for our multicultural communities.  

4.3 Implementation of the final Action Plan will be managed by the Community Services team 
in consultation and collaboration with other Council departments as required. 

5. FINANCE 

5.1 To implement the final Multicultural Action Plan, a budget allocation of $20,000 is 
required over two financial years. $10,000 has been allocated in the 2024-2025 Council 
budget. 

6. ENVIRONMENT 

6.1 There are no environmental issues associated with this report. 

7. COMMUNICATION AND CONSULTATION 

7.1 Subject to Council’s endorsement the Draft Action Plan will be released for community 
consultation for a period of two weeks. Stakeholder groups will be approached for 
comment. 

7.2 Following the consultation, any required amendments will be made, and a final copy 
presented to Council prior to distribution. 

8. RISK 

8.1 There are no risks associated with the endorsement of the draft Action Plan for public 
comment. 

9. CONCLUSION 

9.1 With guidance from the Kingborough Council Multicultural Advisory Group and 
stakeholder groups, a survey and subsequent Draft Action Plan have been developed. 

9.2 The Draft Multicultural Action Plan 2024-2026 is recommended for endorsement by 
Council. 

10. RECOMMENDATION 

That Council endorse the Draft Multicultural Action Plan to be released for community 
consultation. 

 

 

ATTACHMENTS 

1. Multicultural Engagement Report   
2. Draft Multicultural Action Plan    
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15.5 FINANCIAL REPORT - MAY 2024 

File Number: 10.47 

Author: Tim Jones, Manager Finance 

Authoriser: David Spinks, Director People & Finance  

  

Strategic Plan Reference 

Key Priority Area: 2    Deliver quality infrastructure and services.  

Strategic Outcome: 2.4  The organisation has a corporate culture that delivers quality customer 
service, encourages innovation and has high standards of 
accountability.  

 

1. PURPOSE 

1.1 The purpose of this report is to provide the May 2024 financial report information to 
Council for review. 

2. BACKGROUND 

2.1 The attached report has been prepared based on current information with estimates 
being used where final information is not available.  

3. STATUTORY REQUIREMENTS 

3.1 There are no specific requirements under the Local Government Act 1993 regarding 
financial reporting, however good practice would indicate that a monthly financial report 
is required to enable adequate governance of financial information. 

4. DISCUSSION 

4.1 The Summary Operating Statement contains several variances to the original budget. 
The following are the major variances and explanations: 

• Rates are $65,000 under budget due to the number of supplementary rate 
assessments being below the level expected. This lower level is expected to 
continue, and the year-end forecast has been adjusted to reflect the expected 
$150,000 shortfall for the 2023/24 year. 

• Statutory Fees and Fines are $184,000 under budget due to revenue from Building 
& Plumbing Services (-$96,000), Compliance (-$64,000 all areas), and Finance (-
$18,000 property transfer certificates) being below budget. Building and Plumbing 
Services are expected to remain below budget and the full year forecast revenue 
has been reduced by $150,000 to reflect this. Compliance is also expected to 
remain below budget and the annual fee revenue forecast has been reduced by 
$40,000. A total forecast of $190,000 below budget results for fees and fines.   

• User fees are $149,000 better than budget due to greater than expected income 
from Kingborough Sports Centre (+$84,000) and Property Management (+$26,000 
various hall rental) and Community Hub (+$22,000 due to electoral commission 
hire).  

• Grants Recurrent are -$26,000 under budget. 

• Cash contributions are $32,000 under budget.     
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• Reimbursements are $97,000 better than budget due to pensioner rate remission 
reimbursements from the State Government being higher than year to date budget.  
This is offset by pensioner remission costs (shown in Other Expenses) being 
$73,000 unfavourable to budget.  This budget variance is expected to remain 
however the revenue and expense difference is a timing issue and by the end of 
the year these balances will be in alignment.   

• Other income is $283,000 over budget primarily due to revenue from private works, 
offset by increased costs below, and profits on sale of fleet vehicles. 

• Employee Costs are $77,000 over budget, principally in the Transport department.   

• Expenses levies are $19,000 over budget.  This expense is the payment of the fire 
levy to the State Fire Commission and matched by above budget revenue.   

• Materials and Services are $160,000 over budget. There are a number of both 
favourable and unfavourable variances for this, some are timing related. 
Unfavourable variances include Transport $158,000 unfavourable, IT $73,000 
unfavourable, building maintenance $110,000 and waste management $64,000. 
Favourable variances are natural areas and biodiversity $264,000 favourable, 
governance $26,000 favourable, and property maintenance $71,000 favourable.  
The transport costs (roads, bridge and footpath maintenance primarily) is the major 
unfavourable variance and forecast to be $620,000 unfavourable (approximately 
6%) at year end. This is caused by some greater than expected deterioration in the 
road stock, increased traffic management costs and continuing increase in material 
costs. 

• Other expenses are $185,000 over budget primarily due to pensioner remission 
expenses costs $73,000 unfavourable (see above), $88,000 of property damage 
costs (subject to insurance claims) and CEO recruitment costs $50,000.   

• Depreciation is $1,023,000 over budget due to the impact of increased asset 
valuations. The depreciation forecast for the year has been increased substantially 
due to: 

o The revaluation of the Stormwater asset class in late 2022/23 which 

substantially increased valuations. This revaluation was completed after 
23/24 budget preparation; 

o The estimated impacts of the 2023/24 revaluations of the Open Space and 

Buildings asset classes which are underway; 

o The indexation of asset values to reflect increasing asset replacement costs 

(for classes not being revalued this year); and 

o The estimated impact of the capitalisation of completed works currently 

classified as work in progress.  This issue will also impact 2024/25.  

• An unfavourable adjustment of $1.619M has been made to the end of year 
forecast. 

• Profit on sale of assets is $848,000 better than budget with $610,000 relating to 
income received from the revenue share agreement on the sale of the stages in 
Kingston Park. The remaining difference reflects the higher sale prices received in 
the healthy used vehicle market. 

4.2 Capital grants are over budget by $2.51M due to unspent previous years grants and the 
receipt of Roads to Recovery funds $1.19M, Installment 5 of Hobart City Deal $500,000 
and Taroona Bike Lanes Grant $350,000.  
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4.3 Council’s cash and investments amount to $6.7M at the end of the month, which is 
approximately the same as the April balance. The cash balance will now decline, 
depending on GA Grant receipts in June, until next year’s rate instalments start to be 
received in July. 

4.4 Council has borrowings of $13.9M with $11.8M of this maturing in June. Council’s cash 
position means these borrowings will need to be redrawn.     

5. FINANCE 

5.1 The forecast result for 2023/24 is now an underlying deficit of $2.429M due primarily to 
the depreciation impacts of infrastructure asset revaluations and indexations, increased 
road maintenance costs, lower numbers of planning applications and supplementary 
property rates.  

6. ENVIRONMENT 

6.1 There are no environmental issues associated with this matter. 

7. COMMUNICATION AND CONSULTATION 

7.1 The financial results for May 2024 are available for public scrutiny in the Council meeting 
agenda. 

8. RISK 

8.1 The Council financials are projected to be below budget for the financial year mainly due 
to the depreciation impact of revaluations - see 4.1 above. 

8.2 Council is forecasting an underlying deficit for the full year. 

8.3 Council’s long term financial plan which is currently under review needs to address the 
ongoing incurring of deficits.   

8.4 Council is operating at minimum cash levels which the long term financial plan will also 
need to address.   

9. CONCLUSION 

9.1 Council is on track to deliver a result that will be unfavourable to budget for 2023/24. 

10. RECOMMENDATION 

That Council endorse the attached Financial Report for May 2024. 

ATTACHMENTS 

1. Financials YTD May 2024   
2. Capital Report May 2024    



Ordinary Council Meeting Agenda No. 11  17 June 2024 

 

Page 76 

 

  



Ordinary Council Meeting Agenda No. 11  17 June 2024 

 

Page 77 

 
 



Ordinary Council Meeting Agenda No. 11  17 June 2024 

 

Page 78 

  



Ordinary Council Meeting Agenda No. 11  17 June 2024 

 

Page 79 

  



Ordinary Council Meeting Agenda No. 11  17 June 2024 

 

Page 80 

  



Ordinary Council Meeting Agenda No. 11  17 June 2024 

 

Page 81 

 



Ordinary Council Meeting Agenda No. 11  17 June 2024 

 

Page 82 

  



Ordinary Council Meeting Agenda No. 11  17 June 2024 

 

Page 83 

  



Ordinary Council Meeting Agenda No. 11  17 June 2024 

 

Page 84 

  



Ordinary Council Meeting Agenda No. 11  17 June 2024 

 

Page 85 

  



Ordinary Council Meeting Agenda No. 11  17 June 2024 

 

Page 86 

  



Ordinary Council Meeting Agenda No. 11  17 June 2024 

 

Page 87 

  



Ordinary Council Meeting Agenda No. 11  17 June 2024 

 

Page 88 

 



Ordinary Council Meeting Agenda No. 11  17 June 2024 

 

Page 89 



Ordinary Council Meeting Agenda No. 11  17 June 2024 

 

Page 90 

  



Ordinary Council Meeting Agenda No. 11  17 June 2024 

 

Page 91 

  



Ordinary Council Meeting Agenda No. 11  17 June 2024 

 

Page 92 

  



Ordinary Council Meeting Agenda No. 11  17 June 2024 

 

Page 93 

  



Ordinary Council Meeting Agenda No. 11  17 June 2024 

 

Page 94 

  



Ordinary Council Meeting Agenda No. 11  17 June 2024 

 

Page 95 

 
 



Ordinary Council Meeting Agenda No. 11  17 June 2024 

 

Page 96 

15.6 APPENDICES 

RECOMMENDATION 

That the Appendices attached to the Agenda be received and noted. 

16 NOTICES OF MOTION 

At the time the Agenda was compiled there were no Notices of Motion received. 

17 CONFIRMATION OF ITEMS TO BE DEALT WITH IN CLOSED SESSION 

RECOMMENDATION 

That in accordance with the Local Government (Meeting Procedures) Regulations 2015 Council, by 
absolute majority, move into closed session to consider the following items: 

Confirmation of Minutes 

Regulation 34(6) In confirming the minutes of a meeting, debate is allowed only in respect of the accuracy of 
the minutes. 

Applications for Leave of Absence 

Regulation 15(2)(h) applications by councillors for a leave of absence 

 

 

 

 

 

 

 

 

 

In accordance with the Kingborough Council Meetings Audio Recording Guidelines Policy, recording 
of the open session of the meeting will now cease. 

 

Open Session of Council adjourned at  

 

 

 

 

 

 

 

OPEN SESSION ADJOURNS  
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OPEN SESSION RESUMES 

 

 

 

RECOMMENDATION 

The Closed Session of Council having met and dealt with its business resolves to report that it has 
determined the following: 

Item  Decision 

Confirmation of Minutes  

Applications for Leave of Absence  

 

 

 

CLOSURE 
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APPENDICES 
  

 

A Development Services Quarterly Report  

B Environmental Services Quarterly Activities  

C Chief Executive Officer's Activities 13 May 2024 to 7 June 2024  

D Current and Ongoing Minute Resolutions (Open Session)  
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A DEVELOPMENT SERVICES QUARTERLY REPORT 

File Number:  

Author: Tasha Tyler-Moore, Manager Development Services 

Authoriser: Deleeze Chetcuti, Director Environment, Development & Community 
Services  

  

1. INTRODUCTION 

Development Services has Planning Authority delegations under the Land Use Planning and 
Approvals Act 1993 and is the Permit Authority for plumbing and building applications under 
the Building Act 2016.  These responsibilities include related enforcement functions. 
Kingborough is one of Tasmania’s fastest growing municipalities. 

This report provides an update on Development Services’ building and planning permit activity 
including lodgement numbers; Tasmanian Civil and Administrative Tribunal (TASCAT) and 
Tasmanian Planning Commission (TPC) matters; and strategic planning matters.   

2. PLANNING 

2.1 Planning application lodgement numbers (calendar year) 

The chart below details the number of planning applications lodged this year to date (until 
end of April 2024) compared with the number of applications lodged over the past five 
years.   

The data included is for development applications only. Applications for subdivisions, 
sealed plan amendments, strata applications, adhesion order applications, planning 
scheme amendments, minor amendments, extensions to the life of a permit or pre-
application meetings are not included.   

 

The chart shows that in 2023 there were fewer applications lodged than previous years.  
It is likely that external factors such as increased interest rates, cost of materials, ability 
to contract tradespeople have influenced the number of people applying for development 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2020 56 117 171 215 262 316 385 472 559 633 716 785

2021 41 96 159 229 304 367 438 502 567 616 682 741

2022 25 71 130 171 239 282 324 367 421 456 502 541

2023 31 67 97 127 177 234 266 312 351 376 426 449

2024 22 57 100 140
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applications.  External data shows that the number of property sales in Kingborough 
specifically is trending down from the peaks seen 2018 and 2019, which correlates with 
the slow down of development applications as often a change of ownership can bring 
with it a desire for a new build or renovation/extension of existing buildings.   

The start of 2024 demonstrated low application lodgements compared to previous years, 
however that may have been influence by private industry returning to their tradition to 
be closed for either two or three weeks at the start of January.  In the subsequent months, 
we saw an increase in lodgements fairing closer to previous years.   

2.3 State Government’s development of the Tasmanian Planning Policies (TPP’s) 

The Tasmanian Government is developing a suite of Planning Policies that are integral 
to the overall Planning Reform project.  Consultation on the drafted policies commenced 
in October 2021 with a scoping process, followed by consultation on a first draft of the 
policies commencing in September 2022. In total, 73 submissions, including from 
Kingborough, were received.   

In February 2023, Councils were invited to the State Planning Office to discuss the 
consultation, the outcomes so far and the development of those policies.  The meeting 
highlighted a number of key issues raised from the consultation, including 
implementation and proposed general application statement for the policies – it also 
proposed removal of the implementation strategies for each policy.  

The policies were released for general public consultation from 28 March to 26 June 
2023 as part of the independent review process undertaken by the Tasmanian Planning 
Commission.  During October 2023, the Tasmanian Planning Commission hosted 
hearings for submitters.  The hearings have been split into topics and Kingborough has 
been represented for each of those.  Further information is available at 
www.planningreform.tas.gov.au.  The Tasmanian Planning Commission will finalise its 
review of the TPPs following the conclusion of the hearings. This includes consideration 
of the submissions and information gathered at the hearings. The Commission will make 
recommendations to the Minister for Planning, including any modifications that may be 
necessary. The Minister will consider the recommendations before determining whether 
to make the TPPs, including any modifications. The making of the TPPs triggers reviews 
of the regional land use strategies and State Planning Provisions for consistency.  

2.4 State Government’s current review of the State Planning Provisions (SPP’s) 

The SPPs are the State-wide set of planning rules in the Tasmanian Planning 
Scheme (TPS). The SPPs are used for the assessment of applications for planning 
permits. The SPPs contain the planning rules for the 23 zones and 16 codes in the TPS, 
along with the administrative, general, and exemption provisions. 

It is a legislative requirement that the State Planning Provisions are reviewed every five 
years.  Even though several Councils are not yet using the Tasmanian Planning Scheme, 
including Kingborough, and most have only been using it for around one year, the SPP’s 
were approved more than five years ago (at the time when Councils were required to 
move over to the ‘Interim Schemes’). 

The State Government has commenced the work on the five-year review.  Between May 
and August 2022, scoping consultation was undertaken with Councils with follow-up 
workshops for those who made submissions.  Kingborough made a submission and 
attended workshops.  There was a total of 163 submissions made.  A summary of the 
key issues raised in the SPP scoping consultation has been released and is available on 
the State Planning Office (SPO) website.  To deal with the vast number of Clauses to be 
considered and the numerous submissions, the SPO has broken the Clauses up by topic 
and assigned seven ‘action groups’ to focus on those groups.  The Action Groups have 
commenced, with Kingborough participating in them.   The most recent (February) action 

https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.planningreform.tas.gov.au%2F&data=05%7C02%7Cttyler-moore%40kingborough.tas.gov.au%7Cb05d11449ea04c35795808dc23a6a8f3%7C2aa58c3e5d2d47e6982e1bda87f58003%7C0%7C0%7C638424445929926309%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=nOFRqUWUKzNJxMv84Eo1zLslVuznTK74Fv1MT95%2FvuU%3D&reserved=0
https://planningreform.tas.gov.au/planning/scheme
https://planningreform.tas.gov.au/planning/scheme
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group was reviewing boundary adjustment, subdivision across zones and sheds on 
vacant sites. 

The SPO has advised that the next stage involves a review of the SPPs for consistency 
with the TPPs, once they are made. This may lead to further amendments to the SPPs. 
Amendments flowing from the five yearly SPPs review, and the review for consistency 
with the TPPs, with occur throughout 2024 and 2025. 

The most recent contact about this project was in early May, with short consultation 
proposed for the topic of home-base business and home occupation – submissions are 
due 31 May 2024, with a hearing tentatively booked in for 11 June 2024. 

2.5 Stakeholder engagement: Improving residential standards in Tasmania 
discussion paper.   

A sub-project of the SPP’s is a review of Tasmania’s residential use and development 
standards. The project will deliver improvements to the residential use and development 
standards in the SPPs, including requirements for medium density housing (e.g. 
apartments) in conjunction with design guidelines being delivered through the Greater 
Hobart Plan.   

A technical reference group, including nominated representatives from 9 councils in the 
State, has been established to provide detailed input into the project. The first step in 
delivering the project is to develop a discussion paper, which has been developed by 
ERA Planning.  The discussion paper was on exhibition between December 2023 and 
2nd February 2024.  The discussion paper contains an introduction to the project and its 
background, an analysis of Tasmanian housing profile and best practice review across 
Australia; conversation starters for potential change and proposed methodology for 
testing recommendations.  Kingborough has participated in discussions and made a 
submission.   

Draft recommendations will be finalised around the middle of 2024. The 
recommendations will inform amendments to the residential use and developments in 
the SPPs which will be progressed through the legislated process that will include a 
formal consultation period.  

2.6 State Government’s consultation on the Regional Planning Framework and draft 
Structure Plan Guidelines 

The Land Use Planning and Approvals Act 1993 (LUPA Act) provides for the making 
and, to a limited extent, the review of the Regional Land Use Strategies (RLUSs). 
Kingborough is included in the Southern Regional Land Use Strategy (STRLUS). The 
State government intends to deliver reforms to the regional planning framework in two 
stages.  

A discussion paper on the review was released for comment between November 2022 
and February 2023.  The discussion paper sought feedback on options for the Stage 1 
improvements to the regional planning framework, including how it can better provide for 
the scope and purpose of the RLUSs and processes around their assessment, review 
and amendment.  The improvements were intended to support the current reviews of the 
RLUSs, with potential legislative and administrative changes. 

The discussion paper also introduced draft Structure Plan Guidelines (SPGs) for 
comment.  Structure plans provide an important strategic link between the RLUS and the 
Local Provisions Schedules in the Tasmanian Planning Scheme. They should guide the 
development or redevelopment of settlements by integrating and coordinating future land 
uses, development, and infrastructure provision in a sustainable and orderly manner. 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.legislation.tas.gov.au%2Fview%2Fhtml%2Finforce%2Fcurrent%2Fact-1993-070&data=05%7C02%7Cttyler-moore%40kingborough.tas.gov.au%7Cb05d11449ea04c35795808dc23a6a8f3%7C2aa58c3e5d2d47e6982e1bda87f58003%7C0%7C0%7C638424445929937687%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=M9pQNsRbeiSmbc2kjtx5QsFS1cQfebmV783H%2Bic6S5w%3D&reserved=0
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A copy of the submissions to the discussion paper received are available on the State 
Planning Office website.  Kingborough was involved in workshops to help inform the 
preparation of the discussion paper.  

After considering the submissions received, the Minister for Planning determined to 
prioritise the reviews of the RLUSs over progressing any legislative change to the 
regional planning framework. The State Government is currently preparing draft 
memorandums of understanding (MoUs) with each region to progress the RLUS reviews. 
The MoUs will ensure the comprehensive reviews can continue in a timely manner whilst 
providing the flexibility to trial some of the processes identified through the regional 
planning framework consultation process and inform potential legislative and regulatory 
amendments in the future.  

The STRLUS review is being coordinated by the recently appointed Southern Regional 
Planning Coordinator. The Coordinator was appointed by the Southern Tasmanian 
Councils Authority and is funded by the State Planning Office and co-contributions from 
Councils, including Kingborough.  Council was recently advised that it is anticipated that 
the review of STLUS will be finalised over the next 2 years with an opportunity for 
comment during a formal public consultation period. 

2.7 State Government’s Landslide Planning Map review and update 

Within the provisions of the Interim Planning Schemes and the Tasmanian Planning 
Schemes there is Landslide mapping.  In conjunction with Mineral Resources Tasmania 
and input form Local Government and other agencies, the mapping is under review and 
update.   

The first stage of technical updates is complete.  The second stage of consultation of the 
proposed updates to the mapping will occur during May and June 2024.  Additional 
information about the project and to see the mapping, please refer to the Mineral 
Resources Tasmania website.   

2.8  Progress of Kingborough’s Local Provisions Schedule – moving to the 
‘Tasmanian Planning Scheme’ and public consultation. 

Council’s adopted draft of the Kingborough Local Planning Provisions (LPS) of the 
Tasmanian Planning Scheme was sent to the Tasmanian Planning Commission (TPC) 
on 13 December 2019 (additional information was sent on 18 December 2019).  A 
second iteration of the plans (with corrected data) was adopted at the Council Meeting 
on 11 February 2020 and forwarded to the TPC for their consideration. 

The TPC notified Council on 2 March 2020 that the information provided is suitable for 
an assessment of legislative compliance to be conducted.  On 27 April 2020 and 21 May 
2020, the TPC requested additional information related to the GIS files for mapping.   

Post lodgement meetings were held on 30 October 2020 and 20 November 2020. 
Following Council submissions, meetings were held on 18 May 2022, 3 June 2022 and 
15 December 2023 with focussed discussion on the proposed SAP’s.  The most recent 
post lodgement meeting with the TPC was on 13 May 2024.  In that meeting there was 
further discussion about the SAPs, some zoning and the Local Area Objectives.  We 
await formal response and direction, which the TPC indicated was likely to occur in June 
2024.  Until the requirements of that direction have been satisfied, the TPC will not 
provide direction for Council to exhibit the draft LPS; it is expected that public exhibition 
of the LPS will occur in the second half of 2024.         

An extensive communications strategy has been developed in anticipation of the LPS 
statutory public exhibition period.  The Land Use Planning and Approvals Act 1993 
specifies minimum exhibition requirements for the LPS, however Kingborough intends to 
go beyond the minimum requirements to maximise the number of people who are made 

https://www.mrt.tas.gov.au/geoscience/engineering_geology/accordion/landslide_planning_map_update
https://www.mrt.tas.gov.au/geoscience/engineering_geology/accordion/landslide_planning_map_update
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aware of the changes to Planning Controls within the municipality. The communication 
strategy focusses on making information easily available to assist people to understand 
the new provisions and by allowing face-to-face questions at a number of locations 
across the municipality. 

Councillors will be provided with an update of the LPS and overview of the consultation 
strategy once all of the post-lodgement meetings with the TPC have been held.     

2.9 Active Planning Appeals 

APPLICATION 
DETAILS 

PROPOSAL APPEAL TYPE KEY DATES / LATEST 
ACTIONS 

P/2023/46 

DAS2022-7 

 

37 Nebraska Road, 
DENNES POINT 

Subdivision of 
10 lots, works 
and vegetation 
removal 

Applicant appeal 
against conditions 

6 March 2024 – Tribunal 
issued directions following 
consent agreement by all 
parties to issued varied 
Planning Permit.   

P/2023/45 

DA2022-103 

 

528 Manuka Road, 

KETTERING 

Visitor 
accommodation 
and vegetation 
removal 

Applicant appeal 
against conditions 
and Part 5 
Agreement 

16 May 2024 – final 
questionnaire submission 
supporting signed consent 
agreement by all parties set to 
TASCAT.  Awaiting final 
direction from TASCAT.   

P/2024/14  

DA2023-420 

 

32 Woodreddy 
Road, SOUTH 
BRUNY 

Quarry and 
associated 
works 

Applicant appeal 
against request 
for further 
information 

9 April 2024 - Tribunal issued 
directions following consent 
agreement by all parties to 
issued varied Request for 
Information.    

P/2024/31 

DA2023-107 

 

13 Christopher’s 
Way, KINGSTON 
BEACH 

Front fence 
adjoining public 
walkway 

Applicant appeal 
against Council 
decision to refuse 
application 

30 April 2024 – Mediation held 
on site.  Awaiting amended 
plans from applicant.   

P/2024/44 

DA-2023-174 

 

112, 116 & 120 
Tinderbox Road, 
BLACKMANS BAY 

Development of 
a water 
recycling plant 

Representor 
appeal against 
Council’s decision 
to issue a 
Planning Permit 

Preliminary conference: 9 May 
2024 

 

Mediation meeting: 27 May 
2024 

 

Full Hearing: 5-7 August 2024, 
if not resolved by mediation or 
appeal withdrawn.   

P/2024/27 

DA-2023-312 

 

28 Bloomsbury 
Lane, KETTERING 

Extend hours 
and operation 
of eagle refuge 

Applicant appeal 
against conditions 

Currently undertaking 
mediation. 
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3. Building and Plumbing 

3.1 Building and Plumbing applications and inspection numbers 

 

The chart above shows total number of application lodgements until the end of April 
2024.  The chart demonstrates a slow down of builds that are being completed (and 
presumably started) in comparison to previous years.  It is likely to be the same external 
influences such as cost of building and high interest rates that are affecting the number 
of planning permit applications being lodged is affecting how many people are 
completing builds.   

The chart does not demonstrate all the department’s work but is a representation of one 
aspect that shows activity trends in the local building industry.  Much of the department’s 
regular work activity is in regard to building and plumbing compliance.   

3.2  Department of Treasury dwelling approval data 

The Tasmanian Department of Treasury released data on the approvals of dwellings by 
State which shows a general downwards trend across all jurisdictions except WA and 
the ACT: 

 

0 100 200 300 400 500 600

Building Applications

Plumbing Applications

Statutory Inspections

Building Applications Plumbing Applications Statutory Inspections

end of April 2020 171 111 491

end of April 2021 227 191 422

end of April 2022 166 121 456

end of April 2023 147 112 369

end of April 2024 108 95 231

Chart comparing application lodgements and inspections 
over the past four years (to date) under the Building Act 

2016

end of April 2020 end of April 2021 end of April 2022 end of April 2023 end of April 2024
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The number of dwelling unit approvals in Tasmania has continued to track in a 
downwards trend since a peak in June 2021, which is generally in line with the national 
trend, as shown in the Australian Bureau of Statistics table below: 

 

The value of residential building approvals in Tasmania has continued in a general 
upwards trend since June 2019, which is generally in line with the national trend, as 
shown in the Australian Bureau of Statistics table below: 

 

3.3  National Construction Code Public Comment Draft 

The Australian Building Codes Board (ABCB) will publish proposed changes to the 
National Construction Code (NCC) in the NCC Public Comment Draft, which will be 
released on 1 May 2024. 

The NCC Public Comment Draft consultation period is the communities opportunity to 
provide feedback on the proposed changes. Feedback on the NCC Public Comment 
Draft can be submitted between 1 May and 1 July 2024 through the ABCB Consultation 
Hub. 

3.4  Prefabricated buildings 

A new guide has been provided by the Consumer Building and Occupational Services 
Department to clarify the difference in regulatory requirements between an unregistrable 
relocatable building and a prefabricated building. 

Prefabricated buildings are those that are built offsite and then transported to their final 
destination. 

The new guide provides information on the certification of prefabricated buildings and 
unregistrable relocatable buildings. There is information on the commonly 
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misunderstood use of compliance plates for certification purposes, and an explanation 
on WaterMarked prefabricated “pods”. 

3.5  Rental Services Tasmania Facebook page 

The new hub for information relating to residential tenancy rights and regulations has 
been released. 

Consumer, Building and Occupational Services (CBOS) have launched a new Facebook 
page specific to owners, tenants, and property managers in Tasmania. 

The Facebook page includes the following: 

• Practical information for owners, tenants and property managers 

• Guidance and support 

• News and regulatory updates 

• Resources and tools 
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B ENVIRONMENTAL SERVICES QUARTERLY ACTIVITIES 

File Number: 8.218 

Author: Liz Quinn, Manager Environmental Services 

Authoriser: Deleeze Chetcuti, Director Environment, Development & Community 
Services  

  

1 ENVIRONMENTAL HEALTH 

1.1 Recreational Water  

Recreational water quality sampling 

Mandatory recreational water quality monitoring required under the Public Health Act 
1997 commenced at beaches and environmental water sites on 1 December 2023 and 
continued until the 31 March 2024.  A map of the sampling sites can be found on the 
Kingborough Council website: Kingborough Beach Watch | 

• Weekly Sites: Taroona Beach, Hinsby Beach, Browns River, Kingston Beach 
North/Middle/South, Blackmans Bay North/Middle/South 

• Monthly Sites: Tinderbox Beach, Howden, Margate, Snug Beach, Conningham 
Beach, Woodbridge, Middleton Beach 

• Bi-monthly Sites: Nebraska Beach, Simmonds Point, Adventure Bay Beach, 
Quiet Corner, Alonnah 

Summer 23/24 Water Quality Monitoring: 

• Most failures were low-level (<500 enterococci). 

• Blackmans Bay Middle: 1 significant failure (>500 enterococci). 

• Blackmans Bay South: 2 significant failures (>500 enterococci). 

• Retesting showed compliance within 2 days. 

Table 1.0: Results for combined recreational water testing sites 

Site 
Samples 

Taken 
Compliant Failed 

Significant 
Failures 

All Sites Combined 204 179 25 3 

Beach closure advisory signage was erected twice during the 2023-24 recreational 
sampling period due to two consecutive moderate failure sample results (>280 
enterococci). This was communicated to the public through Council’s social media page. 
These events occurred once at Blackmans Bay South and once at Dru Point, Marget. 
On both occasions signage was removed following receipt of a compliant water sample.  

The Environmental Health team continue to work closely with Council’s Stormwater 
Investigation Officer to proactively identify potential contamination sources to our 
recreational water sites. Council actively engages with external stakeholders such as 
TasWater, DEP and the Department of Health to manage potential public health impacts 
from our recreational water sites.  

  

https://www.kingborough.tas.gov.au/services/beach-watch/
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1.2 Immunisations 

Table 2.0: Immunisations between 1 October 2023 and 31 May 2024 

Category Number 

School based immunisations 581 

Staff Vaccinations 137 

Community Clinics 146 

TOTAL 864 

Council’s Immunisation program is continuously reviewed and updated to ensure we 
provide a quality, accessible service to our community members. Recent improvements 
included developing an online clinic booking form to allow community members easier 
access to bookings.  

1.3 Food safety 

As at, 31 May 2024, there were 269 registered food businesses (mobile and fixed) 
located within our municipality.  

Table 3.0: October to May (inclusive) period, Environmental Health 

Category Number 

Registered Food Businesses (as of 31 May 2024) 269 

Temporary Food Applications Received 115 

Inspections Conducted 148 

^No infringement notices (non-compliance with the Food Safety Standards) 
were issued during this period. 

1.4 Public Health  

i) Public Health Risk Activities   

Environmental Health processed the renewal of and inspected two Public Health 
Risk Activity Premises Registrations and five Public Health Risk Activity Operators 
Licences under the Public Health Act 1997 in the October to March period.  

ii) Recreational Water – Pools  

Environmental Health conduct monthly sampling on behalf of the two pools used 
by the public located within our municipality.  Sampling on behalf of one pool for 
the month of October 2023 was not undertaken due to outstanding payment of 
service. This pool was required to undertake their own sampling for this month 
which they failed to do. An Infringement Notice for noncompliance under the Public 
Health Act 1997 and associated Regulations was issued.   

During the reporting period, there were only two samples taken that were non-
compliant with the Tasmanian Recreational Water Quality Guidelines 2007. These 
two non-compliant samples were taken consecutively at the same pool, and as a 
result, that pool was required to temporarily close to the public. After achieving two 
consecutive compliant samples the following month, the pool was able to re-open.  
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i) Private Water Supplier  

Table 4.0:  Private Water Supplier regulation October 2023 to May 2024  

Activity Number Outcome 

Renewals of Private Water 
Suppliers 

5  

Routine Microbial Samples 
Taken 

6 1 non-compliance; advisory (boil water) 
signage required until compliant 
resample result received 

Investigative Private Water 
Source Microbial Samples 
Taken 

1 Non-compliant; advisory (boil water) 
signage required until compliant 
resample result received; 1 new licence 
issued 

Food Business Private 
Water Source Microbial 
Samples Taken 

1 Non-compliant; advisory (boil water) 
signage required until compliant 
resample result received 

ii) Place of Assembly  

Environmental Health received, assessed, and licenced two Place of Assembly 
applications during the period.  

1.5  Community requests/complaints  

Table 5.0 Community requests and complaints overview  

Activity Number 

Community Requests/Complaints Received 215 

Environmental Protection Notices Issued 2 

2 NATURAL AREAS AND BIODIVERSITY 

1.1 Natural Areas Activities 

i) Great Aussie Bird Count 

Two community bird counts 
were led by Council staff as 
part of Birdlife Australia’s 
‘Great Aussie Bird Count’ in 
October 2023 in Algona and 
Whitewater Creek Reserves. 
Birdlife Australia provides a 
report with the data from the 
events which will allow for 
those species to be 
incorporated into reserve 
management plans and 
activities.  

. 

ii) School Program 

Activities at schools included a platypus guided walk for Kingston Primary School 
along whitewater creek and Bush Kinder and a planting day at Margate Primary. 

Counting birds in the Whitewater Creek Reserve as 
part of the Great Aussie Bird Count 
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iii) Algona Reserve Community Event  

Council staff recently joined Algona 
Landcare Group to raise community 
awareness of Algona reserve and to 
highlight the work of the group and the 
many benefits of being involved in local 
Landcare.  Over 50 people attended the 
event which included guided walks 
around the new nature trail, discussions 
on responsible cat ownership, photo 
monitoring displays of wildlife from the 
reserve, information on native 
gardening and weed management and 
nature-based children’s activities.  

 

1.2 Weed Management 

i) Focus species 

Council continue to monitor and manage weed species withing the municipality.  A 
focus species has been Serrated tussock (Nassella trichotoma). 

• Weed of National Significance 

• Small, localised occurrences detected across Kingborough, observed at new 
sites including North Bruny, Kingston, and Margate. 

• Council continue to monitor and manage including sending notifications to 
landowners. 

• Council advice is landowners undertaking landscaping or building activities 
must require that their contractor’s vehicles, machinery, and equipment have 
been washed down before entering the property. 

 

Natural Areas Weed Staff treating serrated tussock plants. 
  

The Algona community event introduced 
people to the reserve 
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ii) Weed of the Month 

   

Council Weed of the Month flyers that are available for download on Councils website.  

Weed of the Month (WOM) is a community engagement initiative to educate the 
public about the different weeds that are growing in the municipality, their 
environmental status and how to manage them.  You can view all of the previous 
WOM information on the website here: KC Weed of the Month | 
(kingborough.tas.gov.au) 

1.3 Landcare 

i) Annual Social Event  

In February, 31 participants 
attended Kingborough Council’s 
annual Landcare social event at Dru 
Point, Margate.  This event aims to 
foster collaboration, brainstorming 
and training among members of the 
landcare groups. They enjoyed 
nature journaling with artist Keith 
Davis, networking, and an 
information session by Aboriginal 
Land Management Officer Nicole 
King on identifying indigenous 
artefacts. The event concluded with 
a guided walk through Dru Point’s 
cultural heritage sites. 

ii) State Landcare Award 

Council’s Natural’s Areas and Biodiversity Team and the South East Tasmanian 
Aboriginal Council were awarded the 2024 State First Nations Landcare 
Collaboration Award.  

Since 2022 Council, in partnership with SETAC, has been supporting the 
employment of Nicole King as a Trainee Aboriginal Land Management Officer. 

Nicole works within the Natural Areas and Biodiversity team two days a week. 

Nicole King discussing Aboriginal artefact 
identification with Landcare volunteers 

https://www.kingborough.tas.gov.au/services/20844-2/weeds/weed-of-the-month/
https://www.kingborough.tas.gov.au/services/20844-2/weeds/weed-of-the-month/
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The partnership with Nicole and 
SETAC has been profoundly 
significant for the NAB crew. It 
provides the opportunity to walk 
on country together, to observe 
through the seasons and share 
stories. It has significantly 
advanced our understanding of 
Aboriginal land management 
practices, including cultural 
burning, building bridges within 
our current land management 
practices and fuel reduction 
program. 

As a result of the Tasmanian 
award, the partnership will be 
considered as part of Landcare 
Australia’s National Awards in 
2025. 

1.4 Wildlife and Threatened Species Management 

i) Little Penguins  

In January, a new Little Penguin breeding site was discovered at the southern end 
of Tinderbox Peninsula. Historically known but not recently seen, this colony will 
now be part of the Derwent Estuary Program’s annual survey, thanks to local 
landholder support. 

In February, Kingborough Council and the Derwent Estuary Program hosted a 
workshop for Little Penguin Survey teams, featuring PhD candidate Mel Wells on 
best practice monitoring methods. CSIRO’s recent report on the vulnerability of 
colonies to dog attacks underscores the importance of Council's advocacy to 
protect local penguins. 

ii) Remote Camera Monitoring in Reserves 

Wildlife monitoring continues to be conducted in Council’s bushland reserves. 
Observations to date are included below in Table 6.0. 

Table 6.0: Summary of observations from wildlife monitoring in bushland reserves. 

Wildlife Monitoring Observations Locations 

Tasmanian Devils Sandfly Land for Wildlife Reserve  

Barretta Reserve 

Eastern Quolls Sandfly Land for Wildlife Reserve  

Barretta Reserve 

Apollo Bay Reserve  

Long-Nosed Potaroos Algona Reserve 

Apollo Bay Reserve 

Barretta Reserve 

Mount Louis, Tinderbox  

Peggy’s Beach Reserves 

  

Council’s Natural’s Areas and Biodiversity Team 
and the South East Tasmanian Aboriginal 
Council at the 2024 First Nations Landcare 

Collaboration Award 
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Other Observations  

Cats Identified in almost every reserve 

Dogs off lead Often recorded in reserves 

First deer caught on camera Apollo Bay (2023 National Tree Day site) 

1.5 Revegetation Program 

 

• Volunteers have successfully propagated approximately 11,000 plants for the 2024 
Revegetation Program. 

• Local seeds and cuttings were 
collected from Council’s bushland 
reserves. 

• Plants will be used for: 

o Landcare group projects 

o Capital projects 

o Community events 

o Revegetation in reserves and 

parks 

1.6 Kingborough Environmental Fund  

The Kingborough Environmental Fund Implementation Plan 2023-2027 was endorsed 
by Council. 

Second phase of implementation includes: 

• Establishing two conservation covenants 

• Continuing stewardship actions for existing covenants 

• Initiating several revegetation projects targeting threatened species and vegetation 
communities 

1.7 Reserve Management 

i) No Mow Program  

Council continued its orchid no-mow program over the spring/summer in a select 
reserves where native orchids persist amongst the mown grass. By delaying any 
scheduled summer mowing until after the orchids have set seed, it ensures that 
populations of native orchids are maintained and not degraded. Additionally, 

New nursery tables for propagation and 
growing seedlings 
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through social media posts, the NAB team engaged the community on how to 
responsibly enjoy orchids and protect them in their natural habitat using ethical 
photography practices.  

 

ii) New Reserves   

Reserves within Whitewater Park Estate now sit within Council’s reserve estate. 
These reserves comprise of trees that provide habitat for a range of local wildlife, 
including the critically endangered swift parrot, and also contains the critically 
endangered Black gum (Eucalyptus ovata) forest and woodland. 

 

Map 1: Whitewater Park Estate comprises of the 5 reserves above, which has now been 
officially transferred to Council. 

 

1.8 Catchment Management  

i) River Action Group  

The Natural Areas and Biodiversity team have focused recent efforts within the 
North West Bay River Catchment towards stakeholder engagement, including 
community groups, industry, NGOs and State Government, resulting in the 
formation of the community led River Action Group (RAG).  
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The group facilitated its first community led meeting in March, hosted by the Allens 
Rivulet and Sandfly Landcare group.  

Outcome No. of 
applications 

Exemption1 granted 48 

Further information request2 27 

Development Application Required 5 

Multiple outcomes 5 

Application not valid or no longer required 9 

 

1.9 Regulation of Tree Removal on Private Land  

A total of 94 applications for tree removal were processed between July 29 2023 – May 
2024. 

2 CAT MANAGEMENT PROGRAM 

2.1 Kingborough Cat Management Program 

i) Responsible Cat Ownership 

Complaints regarding cats: 

• Nuisance is the most common complaint received from the community 
regarding cats. 

• It is estimated that 24% of Kingborough households own cats. 

• Complaints resolution involves strategic household visits, door knocking, 
targeted communication, and mail-outs. 

ii) Multiple cat permits 

Under the Cat Management Act 2009 a permit is now required to own more than 
four cats. Partnering with NRE, Council’s Cat Management Officer is now provided 
support when addressing challenging cases of cat hoarding.   

iii) Cat Management on Bruny 

When the NRM South partner program to manage cats on Bruny Island ended in 
June 2023, Council negotiated partnerships with PWS, Ten Lives Cat Centre, and 
contractors Bruny Farming and consultant Lou Purcell, to extend the work into 
2024. Council is advocating to maintaining the 85% reduction in feral cat numbers 

 

1 Exemption granted: An exemption indicates that the tree in question was exempt from requiring a permit 
under the Kingborough Interim Planning Scheme.  No further Council approvals are required and the applicant 
can proceed with the proposed works.  

2 Further information request: This category advises that further information is required for Council to make 

an adequate assessment.  Typically, a suitably qualified arborist (AQF Level 5 or equivalent) must assess the 
condition of the tree and submit a report.  This report should detail management options for the tree or a 
recommendation for their removal, supported by an “not acceptable” outcome from a quantitative risk 
assessment (VALID, QTRA). 
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across North Bruny, including community support for the cat by-law, reporting of 
feral cat sightings and assistance for cat trapping.  

Council is working with NRM South to secure funding for Stage 3 of the program.   

 

Cat Young (NRM South), Kaylene Allan (KC) were presented the Keep Australia Beautiful 
Award by Geoff March. 

3 TRAINEE ABORIGINAL LAND MANAGEMENT OFFICER 

Kingborough Council and the South East Tasmanian Aboriginal Corporation (SETAC) continue 
to partner and deliver the highly successful trainee Aboriginal Land Management Officer 
(LMO).  

Activities within the reporting period have included:  

• Presenting at the Australian Ornithology conference held in Queensland. 

• Presenting at the 2023 Tasmanian Landcare Tasmania conference.  

• Obtaining Certificate 2 in fire safety, 

• Presenting at the Bruny Island Bird Festival. 

• Assisting with Seniors Walks and Dose of Nature. 

• Playing a significant role within the cat management program. 

• Involvement in the Natural Areas and Biodiversity program, including weed control, 
revegetation projects and natural values assessments. 

4 CLIMATE CHANGE 

4.1 Adapting to a Changing Climate  

i) Coastal Hazards Policy and Decision-Making Framework 

The Kingborough Coastal Hazards Policy identified the need to develop a Coastal 
Hazards Decision Making Framework. Work on the framework has progressed and 
it is anticipated that the first stage of this framework will be used to assess the 
upcoming Capital Works projects.  
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The second stage of the framework will include the development of a more detailed 
assessment and project plan for any work which has been identified as high risk, 
such as seawalls or projects which involve significant resourcing within identified 
coastal hazard areas. 

ii) Council Capability Working Group 

A new initiative, the Local Government Climate Capability Program is funded by 
the Tasmanian Government and run by Local Government Association of 
Tasmania (LGAT). The objective is to build the capacity of the local government 
sector in Tasmania to respond to the impacts of a changing climate and reduce 
greenhouse gas emissions. Council is represented on the working group.  
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C CHIEF EXECUTIVE OFFICER'S ACTIVITIES 13 MAY 2024 TO 7 JUNE 2024 

 

Date Description 

13 May Attended meeting with representative of the Department of State Growth 
regarding priority site works 

 Attended Councillor workshop 

14 May Participated in Metropolitan Council GM’s weekly meeting 

15 May Attended introductory meeting with LGAT CEO, Mr Dion Lester 

 Attended Southern Employment and Training Network Board meeting 

16 May Attended introductory meeting with representative of Southern Waste Solutions 

17 May Attended Audit Panel meeting 

 Attended introductory meeting with representatives of TasWater 

 Attended Greater Hobart Committee meeting 

20 May Attended the Kingborough Emergency Management Committee meeting 

 In company with the Mayor, met with the President of Ten Lives Cat Centre 

 Attended Council meeting 

21 May Participated in Metropolitan Council GM’s weekly meeting 

22 May Met with representatives of the Department of State Growth 

 Attended introductory meeting with the CEO of Destination Southern Tasmania 

23 May Attended meeting with representatives of KPMG 

 Attended the Copping Joint Authority General Meeting 

24 May Attended introductory meeting with Huon Valley Council’s CEO 

 Attended briefing meeting with representative of the Committee for Greater 
Hobart 

27 May Attended Councillor workshop 

28 May Met with Mr Charles Biggins 

 Participated in Metropolitan Council GM’s weekly meeting 

30 May Met with representatives of the Kingborough Lions Football Club 

 Met with representatives of Traders In Purple 

 Attended the Greater Hobart CEO/GM’s meeting 

31 May In company with the Mayor and Cr Midgley, attended the Reconciliation Week  
Breakfast 

 Met with Mr Donald Coventry 

 Met with a representative of Friends of Longley Area Group 

3 June Attended Council meeting 

4 June Participated in Metropolitan Council GM’s weekly meeting 

5 June Met with Mr Lex McIndoe 

 Attended Greater Hobart Mayor’s Forum 

6 June Introductory meeting with representative of the Derwent Estuary Program 

7 June Met with a representative of the Kalis Group 
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D CURRENT AND ONGOING MINUTE RESOLUTIONS (OPEN SESSION) 

 

CURRENT 

 
NIL 

STILL BEING ACTIONED 

Resolution Title AGM Motion – Environmental Reports 

Meeting Date 18 December 2024 

Minute No. C395/24-2023 

Status In progress 

Responsible Officer Manager Development Services 

Officers Comments A workshop date has been requested to be included in the 
upcoming workshop(s) schedule.  The workshop will provide 
Councillors with an overview of the current process, 
understand specific concerns and to determine if further action 
is required. 

Anticipated Date of Completion August 2024 

Resolution Title The Tasmanian Sustainability Strategy 

Meeting Date 2 October 2023 

Minute No. C314/19-2023 

Status In progress 

Responsible Officer Manager Development Services 

Officers Comments A submission was sent to State Govt (who are running the 
project) in October 2023.  We await further direction or steps 
from them on the project. 

Anticipated Date of Completion Unknown  

Resolution Title Buy Local Procurement & Tendering Policy 

Meeting Date 20 November 2023 

Minute No. C365/22-2023 

Status Ongoing 

Responsible Officer Manager Legal & Property 

Officers Comments A draft policy will be developed for Council in accordance with 
the Council resolution 

Anticipated Date of Completion July 2024 

Resolution Title Expansion of Smoke-Free Areas 

Meeting Date 5 June 2023 

Minute No. C172/10-2023 

Status In progress 

Responsible Officer Manager Environmental Services 

Officers Comments Community consultation completed. Engagement Report to 
Council in August 

Anticipated Date of Completion August 2024 
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Resolution Title Tinderbox Beach Erosion Management – Community 
Consultation Report 

Meeting Date 5 December 2022 

Minute No. C475/23-2022 

Status Complete 

Responsible Officer Manager Environmental Services 

Officers Comments Local coastal plan for Tinderbox Reserve budgeted for in the 
24/25 budget.   

Anticipated Date of Completion Complete 

Resolution Title Glyphosate 

Meeting Date 7 February 2022 

Minute No. C54/2-2022 

Status Ongoing 

Responsible Officer Director Environment, Development & Community Services 

Officers Comments A broader herbicide usage review is underway which 
encompasses Glyphosate. The project is being delivered in 
two stages. Stage 1 will provide the context of the review 
including Council herbicide use and alternatives. This will be 
completed by end of FY23/24. Stage 2 will provide costings for 
alternatives and be delivered in first half 24/25. 

Anticipated Date of Completion June 2024 (Stage 1) 

 

 


